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GreenPlay LLC

FINDINGS & RECURRING THEMES

Maintain, improve and 
repair existing facilities 
/ apply standard 
consistently Increase availability 

for indoor & outdoor 
space for athletics

Improve connectivity, 
develop trails, 
bikeways and walking 
paths

Better use of technology, 
social media, and WiFi
connectivity

Create equity in rental rates

Need additional resources 
to expand recreation 
programs and events

Improve ADA accessibility

Improve/add 
restrooms & parking



GreenPlay LLC

FINDINGS & RECURRING THEMES

Signage and/or entry 
monuments are not present at 
many of the parks

Need for rectangular 
ballfields

Need additional 
funding sources & 
equity in user fees

No safe access 
from town to 
Riverfront Park

Marketing & 
communication can be 
improved

Need for more community 
events and diversity in unique 
program offerings

Need for diamond 
ballfields

Need unique adventure 
elements in parks



GreenPlay LLC

RECOMMENDATIONS

Action Plan, Cost Estimates, and Prioritization

o Goals, Objectives, and Action Items for the recommendations are drawn from the 
public input, inventory, level of service analysis, findings feedback, and all the 
information gathered during the master planning process. 

o Four Categories of Recommendations 
o Facilities and Amenities
o Organizational Efficiency
o Programs and Service Delivery
o Finance



GreenPlay LLC

RECOMMENDATIONS

Action Plan, Cost Estimates, and Prioritization

o All cost estimates are in 2018 figures.

o Most costs are dependent on the extent of the enhancements and 
improvements determined or known at this time.

o Timeframe to complete is designated as:
o Short-term (up to 3 years)
o Mid-term (4-6 years)
o Long-term (7-10 years)
o Ongoing (Continuous)



RECOMMENDATIONS
GOAL 1: 
IMPROVE & 
UPDATE 
EXISTING 
PARKS AND 
FACILITIES 

Objective 1.1: 
Maintain and 
upgrade Existing 
Facilities Standards
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RECOMMENDATIONS
GOAL 1: 
IMPROVE & 
UPDATE 
EXISTING 
PARKS AND 
FACILITIES 

Objective 1.2: 
Improve 
Connectivity of 
Trails
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EXISTING 
PARKS AND 
FACILITIES 

Objective 1.3: Build 
Additional Sports 
Fields
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RECOMMENDATIONS
GOAL 1: 
IMPROVE & 
UPDATE 
EXISTING 
PARKS AND 
FACILITIES 

Objective 1.4: 
Master Plan Existing 
Unused and Future 
Parks



RECOMMENDATIONS
GOAL 2: CONTINUE 
TO IMPROVE 
ORGANIZATIONAL 
EFFECIENCIES

Objective 2.1: 
Upgrade 
Organizational 
Standards
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RECOMMENDATIONS
GOAL 3: CONTINUE 
TO IMPROVE 
PROGRAMS AND 
SERVICE DELIVERY

Objective 3.1: 
Enhance Programs 
and Service 
Standards
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Objective 3.1: 
Enhance Programs 
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Standards



RECOMMENDATIONS
GOAL 4: INCREASE 
FINANCIAL 
OPPORTUNITIES

Objective 4.1: 
Identify Improved 
Funding 
Mechanisms



GreenPlay LLC

Questions, Comments, Feedback?



Pat O’Toole, Principal
Direct:  303-345-1804 

pato@greenplayllc.com

THANK YOU!

mailto:artt@greenplayllc.com
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