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CITY COUNCIL
City Hall, 32905 W. 84th Street
7:00 p.m. January 18th, 2018

AGENDA
**PLEASE SILENCE ALL MOBILE DEVICES PRIOR TO THE MEETING ROLL CALL.**
Roll Call by Mayor Rick Walker and Pledge of Allegiance.
Consent Agenda Items will be acted upon by one motion unless a Council member requests an item be
removed for discussion and separate action.

1. Consent Agenda:
a. Approve Minutes of the Council Meeting January 8th, 2018.
b. Approve Pay Ordinance No. 823.
2. Call to Public:
“Members of the public are welcome to use this time to comment about any matter relating to City
business not listed on this Agenda. The comments that are discussed under Call to Public may or may not
be acted upon by the Council during this meeting. There is a four-minute time limit. Please stand and
wait to be recognized by the Mayor. You must state your name and address.”

3. Old Business: None
4. New Business:
a. Consider Donation Request from the De Soto Historical Society
b. Consider Bids for Raw Water Main Rehabilitation
c. Discuss Strategic Plan Update
d. Discuss 5-Year CIP
e. Election of Council President by Governing Body
5. Executive Session:
6. Advisory Reports:
a. City Administrator
b. City Attorney
c. City Engineer
d. City Clerk
7. Council & Mayor Comments
8. Adjournment

CITY COUNCIL
City Hall, 32905 W. 84th Street
7:30 p.m. January 8th, 2018

MINUTES
The meeting was called to order with Roll Call by Mayor Tim Maniez.
Roll Call:

Lane
McDaniel
Walker

Present
Absent
Present

Ritter
Murdock

Present
Present

Mayor Maniez led the Pledge of Allegiance. Citizens signed the book on page 34.
Consent Agenda Items will be acted upon by one motion unless a Council member requests an item be
removed for discussion and separate action.

1. Consent Agenda:
a. Approve Minutes of the Council Meeting December 21st, 2017.
b. Approve Pay Ordinance No. 822.
Motion by Councilman Murdock to approve the Consent Agenda; second by Lane.
Roll Call:

Lane
McDaniel
Walker

Yes
Absent
Yes

Ritter
Murdock

Yes
Yes

Motion carried.
Mayor Maniez thanked Councilman McDaniel for his time served on the Council and all the projects
he helped with during his time on the Council. Mayor Maniez thanked everyone for their support
during his term and their understanding of his health concerns the past several months.
City Clerk Lana McPherson presented Council Member Walker with an appreciation plaque for his
eight (8) years of service to the community as a Council Member.
Mayor Maniez was then presented with a gavel plaque and the “Mayor Maniez” information signs.
The City Clerk thanked Mayor Maniez for his years of service on the Park Board, the Planning
Commission and the City Council which totaled up to 30 years of serving the City of De Soto.
Council Member Ron McDaniel was ill and unable to attend the meeting this evening.
Council Members Rob Daniels and Kevin Honomichl took the Oath of Office given by City Clerk and
then took their seats at the Council.
The City Clerk then asked Rick Walker to take the Oath of Office as Mayor for the City of De Soto.
Mayor Walker called a 10 minute recess for citizens to congratulate the Governing Body members
and say farewell to Mayor Maniez.
2. Call to Public:
“Members of the public are welcome to use this time to comment about any matter relating to City
business not listed on this Agenda. The comments that are discussed under Call to Public may or may not
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be acted upon by the Council during this meeting. There is a four-minute time limit. Please stand and
wait to be recognized by the Mayor. You must state your name and address.”

Mayor Walker provided some history on the formation of the Northwest Consolidated Fire District
and the City merger which occurred in May, 2009. The NWCFD is governed by a five-member
board; two members are appointed by the Board of County Commissioners, two members are
appointed by the City, and the fifth member appointment rotates.
Bill Miller, 9509 Corliss Court, De Soto, provided a letter to the Council, a copy of which is
attached. He commented on his letter and in summary, asked the City Council’s involvement in a
personnel matter. He is asking the Council to resolve to its appointed Fire Board members and
those appointed by Commissioner Brown to recuse themselves from further discussion, debate,
and certainly from voting on any action, regarding personnel who supervise their relatives.
Mayor Walker asked City Attorney Reavey to comment on the City’s Code, Chapter 1, Code of
Ethics, which he provided another copy to the Council members. The City’s Code of Ethics can
be found on the City’s website. Attorney Reavey commented on his duties as attorney for the
City concerning the Code of Ethics. Attorney Reavey commented on the Resolution forming the
Northwest Consolidated Fire District. He will be talking with Mr. Frank Jenkins, attorney for the
NWCFD and to Mr. Larry McAulay, the attorney for Johnson County for their input concerning
any ‘interest’ of the parties.
Discussion ensued between Mayor Walker and Attorney Reavey on requesting the Northwest
Consolidated Fire District postpone their meeting until the Code of Ethics has been discussed. A
discussion ensued between Councilman Honomichl and Council members concerning how the
City is served as a customer.
Brooks Young, 9624 Corliss Court, said he wants to recognize the current state the NWCFD is in
at this time. He commented on the ISO rating being changed from a “6” at the inception to a “3”
this past year. He said this rating is saving residents and businesses around $100 or more per
year on insurance costs. Mr. Young stated he and others believe the Fire Department is much
better now than when it was before Chief Whim came here. Mr. Young said it is important to
make sure the NWCFD can stand behind the board when they make a decision. He said he is
happy to see all the positive changes being made in the community.
Mark LaBarge, 9585 Corliss Court, said he would like to talk about fire training. He talked about
the training hours that have improved since Chief Whim has been in charge.
Jim Hart, 30050 W. 84th Street, said he worked with Chief Whim for many years on the Fire
Department. He said he is here in support of what Chief Whim has done for the City. He said he
knows the Chief cares a lot about his department and this city. Mr. Hart stated Chief Whim
insists on the best training for his department. He said the City deserves to look into this matter
with the Fire Board because something isn’t right.
Cynthia Yarnell, 9586 Corliss Court, said they built their house about 20 years ago. She said the
City’s population has grown and there is building in commercial properties. She thinks it is
important to increase and maintain standards and training. She feels Chief Whim truly has De
Soto’s best interests at heart. She said the ISO rating is impressive and should be applauded.
She feels if there is nepotism involved, then it needs to be investigated. The citizens deserve a
good fire department and highly skilled fire fighters.
No further comments.
Mayor Walker said he will attend the NWCFD meeting tomorrow and request they delay any
action until the matter has been discussed with the attorneys regarding the concerns stated.
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3. Old Business: NONE
4. New Business:
a. Streets Department Facility Report. Planner Weisenburger said he and Administrator
Brungardt worked on this project. Also involved was Street Superintendent Ron Creason.
An inventory of the Street Department and all the duties they are charged with keeping up.
They provide for street maintenance and repair, storm water management, signage, traffic
control and snow removal. They also provide support for all other City departments in the
form of fleet maintenance.
Planner Weisenburger provided a power point presentation concerning the City Street
Department Shop Buildings, the land where they are located, and the lack of garages or
inside storage for vehicles and equipment. Planner Weisenburger commented on the Public
Works building sites visited in Tonganoxie and Baldwin City. He talked about the costs of a
proposed building location as well as construction of a facility on the City’s property on 79th
Street.
Administrator Brungardt said that in the Capital Improvements Plan has included a new
public works facility in the fifth year of the Plan. If the property on Lexington Avenue
becomes available this year, the City should definitely look into this site. The Street
Department buildings haven’t seen any upgrade or improvement in the past 20 years. This is
the largest ticket item on the Capital Improvement Plan.
Discussion ensued among Council members and Staff regarding options.
b. CIP Discussion. Administrator Brungardt said the intent is to wrap up the 5-year CIP before
the start of the 2018 budget discussions. He provided Council with a report and some
adjustments made to a few projects on the 5-year list. The on-line survey has netted 17
responses. He is hoping to garner more input from the public. He will provide updates to the
Council as responses come through. Administrator Brungardt commented on the public
meeting feedback received and the two changes made based on that input. He will bring
back an updated report for the first meeting in February.
Council member Honomichl
commented on the ‘general maintenance’ items being removed from the CIP. Council
member Lane commented on a Miller Park bathroom project that didn’t make the 5-year CIP.
Mayor Walker said he hopes the Park Board will get going and come up with the priorities for
the parks.
c. Discuss 2018 Annual Work Plan. Administrator Brungardt said he wanted to outline his
thoughts on what we can accomplish this year and prioritize some tasks and initiatives. He
discussed the three categories of Administrative, Capital Improvements Projects, and the
Strategic Plan Objectives and Initiatives. He will be meeting with Staff on priorities and will
provide those updates to the Council for their consideration.
5. Executive Session: NONE
6. Advisory Reports:
a. City Administrator, Mike Brungardt, announced the Johnson County Sheriff’s Office is hosting
a “Town Hall” public meeting on Wednesday, January 10th, at 6:30 p.m. here in the Council
Chamber. Sheriff Hayden will be here to talk with the public and answers questions.
At the next meeting, he would like Council to look at the Strategic Plan and review the goals
and see if they are where Council wants to go. There will be some bids for the raw water
main rehabilitation to review at the next meeting. There has been a request from the Fire
Department at the uptown station to replace the flag pole and to remove the concrete base.
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Mayor Walker asked local historian Darrel Zimmerman if the concrete base had any historical
meaning. Council member Lane commented on how Shawnee fixed their flag pole by
sleeving the pipe and asked if that would be a way to fix ours. Discussion ensued that this
pole wasn’t fixable.
b. City Attorney, Patrick Reavey, no report.
c. City Planner, Brad Weisenburger, said there are some new housing developments proposed
from some developers. There are some forthcoming exciting things coming for De Soto.
d. City Clerk, Lana McPherson, provided Council with information for upcoming events.
7. Council & Mayor Comments:
Mayor Walker said concerning the NWCFD board, he said he knows the fire personnel and he is
not commenting on that; rather, he is concerned about the Code of Ethics and is requesting the
attorneys review the Code for any nepotism concerns.
No further comments from Council members Daniels and Honomichl.
Council member Murdock welcomed new Council members Daniels and Honomichl.
Council member Lane also welcomed the new Council members. He asked if Water One had
contacted the City about closing roads in the City when they put in their new water lines on
Cedar Creek Road. Staff stated the City has not been contacted concerning road closures. City
Building Official Chick commented a right-of-way work permit had been issued.
Mayor Walker welcomed Rob Daniels and Kevin Honomichl to the City Council.
No further business or comments.
Motion by Council member Murdock to adjourn at 8:55 p.m.; second by Ritter.
All Council approved by “ayes.”
Motion carried.

Respectfully submitted:

______________________________________
Lana R. McPherson, MMC, City Clerk
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Agenda Item 1b
Pay Ordinance #823

AN ORDINANCE AUTHORIZING THE PAYMENT OF CERTAIN BILLS
January 5, 2018 – January 10, 2018
This ordinance shall take effect and be in force from and after its passage and approval.
Passed and approved this 18th day of January 2018.

Mayor _______________________________________
Council ______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

ATTEST:
_____________________________________________
Lana R. McPherson, City Clerk

Check Register Report
Check #
38979
38980
38981
38982
38983
38984
38985
38986
38987
38988
38989
38990
38991
38992
38993
38994
38995
38996
38997
38998
38999
39000
39001
39002
39003
39004
39005
39006
39007
39008
39009
39010

Date

Vendor Name

Check Description

01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018
01/10/2018

AERO-MOD
CORE & MAIN
CROFT TRAILER SUPPLY, INC
DE SOTO FEED & GARDEN LLC
DIGITAL ERTH CONSULTING LLC
DREXEL TECHNOLOGIES
GOODYEAR
GRAINGER
HOME DEPOT
INTEGRATED SYSTEMS
JOHN DEERE FINANCIAL
KANSAS CITY PETERBILT
KANSAS DEPARTMENT OF REVENUE
KANSAS RIVER WATER ASSURANCE
KDHE
THE LEGAL RECORD
MADDEN RENTAL
MARTIN MARIETTA
MIDWEST CONCRETE MATERIALS INC
MILBURN CIVIL ENGINEERING, LLC
MUSSELMAN & HALL CONTRACTORS
PITNEY BOWES INC
REDDI SERVICES KC
RUESCHHOFF
DOMINIC SEBILLA
SUMMIT TRUCK GROUP
TOSHIBA FINANCIAL SERVICES
TURNER HARDWARE
UMB BANK
WASTE MANAGEMENT
WESTFALL GMC TRUCK INC
WESTLAKE HARDWARE

EQUIPMENT MAINTENCE
DISTRIBUTION SUPPLIES
REPAIR PARTS
STRAW FOR STREET MAINTENANCE
SLUDGE REMOVAL
PRINTING
TIRE REPLACEMENT
BUILDING MAINTENANCE
BUILDING MAINTENANCE
EMAIL MAINTENANCE
JOHN DEERE LEASE
REPAIR PARTS
WATER PROTECTION-CLEAN DRINKING FEES
WATER ASSURANCE
ANALYTICAL SERVICES
PUBLICATIONS
ADA PORTABLE RESTROOMS
STREET ROCK
BACKFILL FOR ROAD EXCAVATION
CONTRACTUAL SERVICES
RAILROAD CROSSING REPLACEMENTS
POSTAGE METER LEASE
PUMP SEPTIC HOLDING TANK & SEWER
DOOR LOCK REPAIR
OVERPAYMENT ON COURT FINE
REPAIR PARTS
COPIER & PRINTER LEASE-MAINTEN
SAFETY SUPPLIES
PURCHASE CARD CHARGES
ROLLOFF DUMPSTER
REPAIR PARTS
TOOLS - PARK MAINTENANCE

Amount

01/10/2018

ADP

DIRECT DEPOSIT & CHECKS

96,101.49
53,029.43

01/10/2018

PAYROLL TAXES

PAYROLL TAXES

23,262.25

01/10/2018

KPERS

KPERS INSURANCE

638.73
340.00
194.71
30.00
1,520.00
88.21
145.82
154.92
145.37
193.32
6,686.37
95.00
2,674.28
3,118.00
1,312.00
14.44
270.00
419.44
604.50
375.00
61,195.25
162.00
4,070.05
48.38
20.00
7,490.09
1,812.26
10.79
1,949.07
180.66
54.89
87.94

Subtotal

11,190.41
Total

183,583.58

UMB Bank Purchase Card Charges
Date
12/6/2017
12/7/2017
12/12/2017
12/20/2017
12/29/2017
12/14/2017
12/14/2017
12/15/2017
12/8/2017
12/28/2017
12/15/2017
12/5/2017
12/22/2017
12/13/2017
12/12/2017
12/22/2017
12/1/2017
12/1/2017
12/13/2017
12/28/2017
12/31/2018

Payee
Survey Monkey
Adobe
Fireside BBQ
Fireside BBQ
Adobe
KTA
Sleep Inn & Suites
KTA
Elivate
Kansas Recreation
Amazon
General Parts
Sportable Scoreboards
Mid America Hydraulic
NFPA National Fire
Int'l Code Council
People PC
Exede Wildblue
Harps
Northern Tool
People PC

For
Software
Software
Meals
Meals
Software
Turnpike
Travel
Turnpike
Equipment
KRPA Conference
Pool Filter
Kitchen Range Parts
Scoreboard Battery
Equipment Maintenance
Printing
Membership
Utilities
Utilities
Office Supplies
Tools
Utilities
Total Charges

Account Number
0101-100-49800.00
0101-125-49800.00
0101-100-49800.00
0101-100-49800.00
0101-100-49800.00
0101-100-49800.00
0101-100-49800.00
0101-100-49800.00
0101-600-49800.00
0101-600-49800.00
0101-700-49800.00
0101-250-49800.00
0101-600-49800.00
0800-000-49800.00
0101-150-49800.00
0101-150-49800.00
0501-000-49800.00
0502-000-49800.00
0502-000-49800.00
0501-000-49800.00
0501-000-49800.00

Amount
29.00
54.85
37.61
50.83
54.85
5.25
84.80
5.25
13.59
285.00
139.98
99.96
110.00
578.00
175.00
30.00
32.95
60.95
63.26
4.99
32.95
1,949.07

Purchaser
Mike Brungardt
Mike Brungardt
Mike Brungardt
Mike Brungardt
Mike Brungardt
Lana McPherson
Lana McPherson
Lana McPherson
Justin Huslig
Justin Huslig
Bonnie Bennett
Jay Garvin
Jay Garvin
Ron Creason
Steve Chick
Steve Chick
Doug Smith
Doug Smith
Doug Smith
Doug Smith
Doug Smith

Agenda Item 4a

ITEM:

Consider Donation Request from the De Soto Historical Society

Meeting DATE:

January 18, 2018

TO:

City of De Soto Council and Mayor

FROM:

Mike Brungardt, P.E., City Administrator

CC:

City Staff via Electronic Packet Distribution

EXHIBITS:

Exhibit A: Donation Request Form
Exhibit B: Donation Policy

Summary: We have received a request from the De Soto Historical Society for a $1,000 donation to help fund
their operations throughout the year. In accordance with our policy, the matter goes to the City Council for
consideration.
The donation request application form is attached as Exhibit A, and our donations policy is attached as Exhibit
B. According to the policy, eligible applicants include those that are “an organized De Soto based charitable or
community service organization”. The De Soto Historical Society fits that category, and the stated uses of
donated funds indicated on the application form are likely to have a positive impact on the community, and will
promote awareness of De Soto in the region.
Donations funding comes from the Charitable Contributions & Gifts line item in the general fund. With a total
budget of $7,500, the 2018 budget document contains the following narrative relating to the use of the funding
(see page 29 of the budget):

Last year, we approved the following donations:
• $1,500 to the Johnson County Community Services Fund
• $1,000 to the De Soto Historical Society
• $1,000 for the fishing derby
• $500 for the De Soto Summer Bash
• $150 in beautification awards.
The amount of donation is at the discretion of the council.
End of Memo
Exhibits to Follow
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Exhibit A

Exhibit A

Exhibit B

De Soto Donations Policy
Introduction
The City Council has stewardship, management responsibility and accountability of local public
funds. In the granting of funding requests from organizations, the City Council must ensure that
the grant of such funds meets a “public purpose” and that the grantee provides accountability for
the use of the public funds.

Purpose
The purpose of this policy is to set forth guidelines for the granting of local public funds to De
Soto based charitable or community service organizations.and to provide a uniform method of
approval, payment and accounting of the grants of local public funds.

Process for obtaining City funds
During the preparation of the annual budget, the City of De Soto will consider budgeting funds to
be made available for donations to charitable or community service organizations. To the extent
that funding is available, applicants may apply for a donation each year by submitting the
application form attached to this policy.

Eligible Applicants
•

•
•
•
•

The City will not consider applications from individuals whose requests are not submitted
on behalf of and sponsored by an organized De Soto based charitable or community
service organization.
The City Council will not consider applications submitted by political or religious
organizations.
Eligible applicants may list several activities or programs for funding on one application,
however, multiple requests should be prioritized.
All applicants that submit requests for funding may not receive funds.
The City may provide “in kind” contributions in lieu of a cash donation.

Funding Criteria
Contributions to one organization may not exceed $1,000 in any given 12 month period.
Funding requests will be evaluated based on the following factors; however, all of the factors
need not be met to qualify for City Council consideration.
1. Funding activity must be for a “public purpose.”
2. Lack of other funding sources within the community.
3. Positive impact on the health, safety, and welfare of residents in the City of De Soto.
4. Ability to promote, market, and expand awareness of the City of De Soto on a local,
regional, or national basis.
5. Ability to serve multiple age groups in De Soto (youth, adults, seniors).
6. Group or organization is registered as a not-for-profit in Kansas or by the Federal
Government.
7. Funding will not be considered for any working capital or for an organization’s ongoing
general operating funding.
8. Any approved funding shall be on a reimbursement basis only. For reimbursement, any
of the following must be submitted to the City Administrator:
• An invoice specifying the service or product qualifying for reimbursement.
• A copy of the check which paid for the service or product qualifying for
reimbursement.
• A written report detailing how the funds were used.

Agenda Item 4b

ITEM:

Consider Bids for Raw Water Main Cleaning and Rehabilitation.

MEETING DATE:

January 18, 2018

TO:

City of De Soto City Council and Mayor

FROM:

Mike Brungardt, P.E., City Administrator

CC:

City Staff via Electronic Packet Distribution

EXHIBITS:

Exhibit A: Layout Sheet - Raw Water Main Cleaning & Repair.
Exhibit B: Bid Tabulations.

Summary: In August the City hired BlueWater Solutions Group to produce plans and specifications for
the cleaning and rehabilitation of the two 16” raw water mains that connect our treatment plant to the
well field. This work is funded by the $3.2 Million bond issue from 2015. Three bids were received for
the work, and I am recommending that we proceed with the low bidder.
The location and original price estimate for this work is shown in Exhibit A. The scope involves the
cleaning and flushing of 10,000 lineal feet of 16” raw water mains, the installation of new valves and
access stations, and spot pipeline repairs. Based on our experience with the cleaning of well lines north
of and under the river last year, we expect that there is a significant amount of sediment and scale
built up in these lines. After cleaning, we anticipate that pumping pressures at the wells will
significantly reduce, thereby saving considerably on our pumping costs and wear on the pumps. The
capacity of the raw mains will also increase, which will allow us to treat more water in a shorter period
of time, thereby reducing run hours at the treatment plant.
The results of the bid are attached as Exhibit B. Three bids were received, and the low bidder is Ace
Pipe Cleaning with a base bid of $210,500. The bid documents included an add alternate to perform an
internal video inspection of the mains after the cleaning is complete. We are electing not to authorize
this inspection at this time, but will seek Council approval if we determine it is warranted after the line
is clean. Primarily, we would only need this inspection if pressure testing results indicate significant or
numerous leaks in the lines, or if we observe poor pipe conditions during the installation of the valves
or during the cleaning process.
Because this is so far below the other two bidders, and the engineer’s estimate, we reached out to Ace
to see if they wanted to withdraw their bid. There are provisions in the bidding documents that allow
a contractor to withdraw his bid without penalty within 24 hours. Ace indicated that they did not wish
to withdraw, and expressed confidence in their ability to successfully complete the project. Ace was
the contractor on last year’s well line cleaning project, and they have a thorough understanding of the
conditions on this project. We were extremely happy with their performance on last year’s project, and
we have a long relationship with them as a sewer contractor. I am therefore comfortable proceeding
with Ace.
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Raw Water Main Cleaning & Repair
Because a part of the bid is based on a unit cost, it is our practice to authorize a modest contingency
allocation in the event that we have unexpected overruns, or unforeseen conditions. A contingency amount
of $15,000, (or approximately 7.1% of the bid) is requested. This will bring the total budget allocation for the
project to an even $225,500.
Suggested Motion:
“I move to accept the low bid for the Phase III Raw Water Line Cleaning & Upgrades and award the project to
Ace Pipe Cleaning in the amount of $210, 500.00, and authorize an additional $15,000 in contingency funding
for the project.”
The table below shows the current budget status of the 2015 bond issue proceeds. The significant
savings on the raw water main project will free up funding for the remaining efforts at the water
treatment facility, the distribution building, or the Waverly water tower.
City of De Soto Series 2015 G.O. Bonds
Budget Spreadsheet
2015 Sunfower WTP Improvements

1/12/2018
Total Original Project
Estimates

Actual Spent or
Authorized

Rehab Wells

$

270,000 $

485,800

Replace Filter Valves

$

162,000 $

139,839

SCADA Controls

$

202,500 $

77,789

Sitework, Grading & Access Drive
Roof
New Water Tower
Distribution Department Shop Building
Pig & Repair Raw Water Lines
Rehab, Paint, & Lower Waverly Water Tower
WTP Lab & Office
Architectural Improvements to WTP
Subtotals

$
$
$
$
$
$
$
$
$

243,000
371,250
1,957,500
180,000
395,100
300,000
200,000
150,000
4,431,350

$
$
$
$
$
$
$
$
$

130,875
98,484
1,021,530
180,000
225,500
300,000
200,000
150,000
3,009,817

End of Memo
Exhibits to follow.
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Details & Comments
$156,868 goes to well maintenance contract for
upgrades to 3 wells. Remaining $43,123 for meters and
telemetry needed on all 6 wells. $90,000 needed to
rehab Well 4 will come from water department budget.
Rehab the four north filter beds. New 14" backwash valve
and valves on all 4 filter beds.
Well control to include on/off operation, level and flow
reporting.
Clearing & Grubbing entire site, finish grading, remove
unneeded tanks & equipment, general cleanup. Fencing
around paremeter of property
Remove and replace roof.
New 0.50 MG tower near 95th & Sunflower.
Newly Authorized 2017
Newly Authorized 2017
Newly Authorized 2017
Newly Authorized 2017
Newly Authorized 2017

Exhibit
A
September
15, 2016

Sunflower Treatment Plant Upgrades

Clean & Repair Raw Water Lines

Raw water from the well field along the Kansas River is pumped to the treatment plant via two parallel 16”
water mains. The route is just over 5 miles in length. While we have made a few spot repairs to these mains
over the years, overall they have been reliable. We do not know their interior condition, but suspect strongly
that they are in need of cleaning and likely will need additional spot repairs. This project includes the cleaning
(pigging) of both mains, internal camera inspections, installation of valves, and spot repairs.
Item
Mobilization
Install Pigging Stations
16" Gate Valves
Pigging & Debris
Disposal
Inspections
Spot Repairs
SUBTOTAL
Engineering / Design
Contingency

Unit
Each
Each
Each
LF

Unit Price
$ 2,000
$ 6,000
$ 4,000
$
2.35

LF
Each

$
$

1.20
5,000

Quantity Extension
2 $
4,000
10 $
60,000
10 $
40,000
55,000
$ 129,250
55,000
6

10%
10%

$
66,000
$
30,000
$ 329,250
$32,925
$32,925

TOTAL

$ 395,100

Exhibit B
Engineer's Estimate

/

2017 Ph III Raw Water Line Cleaning & Upgrades

City of De Soto, Kansas

Bid Proposal

Exhibit B
Westland Const.

TO: City of De Soto
Johnson County, Kansas
The undersigned Bidder hereby proposes to furnish all materials, supplies, transportation,
tools, equipment, facilities and to perform all necessary labor and construct, install and
complete all work stipulated in, required by, and in conformity with the Proposed Contract
Documents (including all documents referred to therein) and any and all addenda thereto, for
and in consideration of unit prices as follows (Approx. Quantities and Total are for Bid
Comparison Only):
Units

Approx.
Quantity

Replace or Rehabilitate or Demolish Valve
Vault, Pigging Station, Receiving Station, and
Blow-Off Vault; Procure and Install Valves;
Removal ofT-Connections; Trench and
Excavation Safety Systems

L.S.

1

$

J-1� OOL?,

2

Pipeline Point Repairs (Quantity Estimated)

Each

2

$

(o , 000 ."

3

Grading, Backfill, and Site Restoration

L.S.

1

$

S-1 ooo."I,

$

4

16" Water Supply Cleaning by Pigging and
Flushing

L.F.

50,000

$

o.9o

$

4S'10CJ0,

5

Mobilization/Demobilization, Bonds &
Insurance (10% of Construction)

L.S.

1

$

$

;;l.S-1 O00,

$

3'35, ooo:·

$

- AJA

$

0

Item#

Description

JV

ADD ALTERNATE
16" Water Supply Inspection

L.F.

50,000

$

11

Js-, ooo:'()

BID TOTAL
6

Total

Unit Cost

- ,v�

--

BID TOTAL WITH ADD ALTERNATE

$ ;;).l S'I OO()'

$

1).. 1 000.°"
�I

I'll

ODO.

00

-

The undersigned hereby agrees to furnish the required bond and to enter into a contract
within ten (10) days from and after the acceptance of this proposal and further agrees to
complete all work covered by this proposal within one hundred and twenty (120) calendar
days from and including the date stipulated in a written Notice to Proceed from the Owner to
commence work thereon.
Enclosed is a (Certified Check) (Cashier's Check)(Bid Bond) in the amount of

Dollars($ 1 '6, ·;).51:>,�v
)
�t=t:J
which the undersigned agrees to be forfeitedto and become the property of the City of De

E1'.0n¼:q,.,1"1-+l1.ov.octr0 ·:j:7&0 Y\urnQttfl

Soto, Kansas as liquidated damages should this proposal be accepted and the contract be

Bid Proposal
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Decker

Exhibit B
Ace Pipe

Agenda Item 4c

ITEM:

Discuss Strategic Plan Update

Meeting DATE:

January 18, 2018

TO:

City of De Soto Council and Mayor

FROM:

Mike Brungardt, P.E., City Administrator

CC:

City Staff via Electronic Packet Distribution

EXHIBITS:

Exhibit A: Annotated Strategic Plan

Summary: We intend to perform yearly updates to our Strategic Plan around the first of each year, prior to the
budgeting process. Because the initial approval of the plan was in August, this year’s update might be
abbreviated. Still, I feel it will be constructive to review the plan in light of what has been accomplished since
August, and establish the first-of-the-year update routine.
Attached as Exhibit A is an annotated version of the plan identifying progress items and suggested revisions to
the document. We will update the plan each year, but we should consider establishing an expectation to
perform a more comprehensive overhaul of the document on a 3 to 5-year basis. The yearly updates will mostly
involve the City Council and Staff, and occur around the first of the year. The overhauls would be a months-long
process much like the initial plan development involving public engagement, council retreats, and meetings
with stakeholders.
I am suggesting that the yearly updates include a section at the end of the plan that identifies completed items
or ongoing efforts associated with specific goals, objectives, or initiatives. Each update might also include
revisions to the introductory text or language within the initiatives that will be reflected via redline text. The
“overhauls” would be complete new documents, without redline revisions shown.
The annotations in Exhibit A are for our initial discussion on January 18th. After discussion, I will incorporate the
changes into the document for consideration at the February 1st Council meeting. I’m looking for Council
direction on the suggested modifications, plus others you want to consider which I have not identified.

End of Memo
Exhibits to Follow
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Introduction

informational presentations that provided an opportunity for
the Council to learn about details about the various functions
of the City including:
a. Governmental Structure - Role of Council, Planning
Commission, Staff, EDC/Chamber, BZA, Park Board,
and others.
b. Current Status of Existing Plans and Policies –
Comprehensive Plan, Parks Master Plan, Economic
Incentive Policies, Codes Enforcement, etc.
c. Existing City Codes & Development Processes.
d. Utilities – Water and Sewer master plans, service
extensions, capacities.
e. Programs, Parks & Recreation, Events.
Presentation materials given during the informational
workshops is available in Appendix A.

The De Soto Governing Body has completed a ten-month visioning
process that has culminated in the City’s first Strategic Plan. This
document can serve as a statement to the community clearly
outlining the Council’s priorities, goals, and implementation
strategies intended to advance the wellbeing and vibrancy of our
city. It is the basis for the direction of the work of City Staff and for
policy decisions relating to the expenditure of public funds, land use
and infrastructure planning, community outreach, and other City
services.
The Strategic Plan is intended to provide overarching, long-term
guidance for elected officials, City staff, and other stakeholders
regarding the future development, growth, and management of De
Soto. The plan will serve as a basis for future actions related to
several important policy areas critical to local governance including
economic development, current and future land use planning, utility
master planning, growth, and visioning. It serves as a reference for
decision-making and provides a framework for aligning our priorities
and resources in pursuit of our goals, and it will help retain clarity of
purpose from year to year and ensure the most effective application
of resources to the most important community issues.
The Strategic Plan should be an active document to serve as a road
map to guide us from vision to reality. In order to remain effective
and relevant, this document should be updated periodically as
economic and social conditions evolve, and it should be referenced
regularly to guide policy.
The Strategic Plan Process:

Add language
specific to the
yearly January
Updates

The process for the development of the plan was divided into five
parts;
1. Informational Workshops: Where are we now? Held with
City Staff and the Governing Body, these sessions were

2.

Joint Meetings: Who are our partners? These sessions
provided opportunities for introduction and exchange of ideas
with the various boards and organizations who impact the
community including:
a. City Boards including Planning Commission, BZA, Parks
b. EDC/Chamber
c. Public Service Partners - Police, Fire, School, Water
Districts, County, & Neighbors
d. City Staff
Summaries of the joint meetings are available in Appendix B

3. Citizen Participation: What does the community think?
Recognizing that any strategic plan must be in harmony with
the desires of the community, four public meetings were held
to garner feedback on priorities and projects.
The first two meetings were held on January 16, 2017, and
targeted a list of 50 community members based on their
demonstrated interest in local governance or economic
development. These meetings were facilitated by Jeanie
Laurer with the Johnson County Community College and were
1|Page
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Include a section about yearly plan
updates and revisions. The plan will be
"updated"
year, and
De
Soto every
Strategic
Plan
"Overhauled" every 3 to 5 years.

intended to get community input on a broad range of
topics. The results of these meetings were the basis for the
development of priority areas of focus to use during followup public meetings.
The second two public meetings were held on February 22,
2017, and built on the results of the initial public meetings
to encourage feedback from a broader group of
constituents on a more focused list of topics.
The results from all four public meetings were summarized
and provided to the Governing Body as the basis for
discussions during the retreat.
Feedback collected during public input meetings is available
in Appendix C.
4. City Council Retreat: Who are we and who do we want to
be? This session went further into the areas of focus that
were identified in the joint meetings and citizen
participation. It included a full day off-site retreat that
included the City Council and the City Administrator. The
retreat was also facilitated by Jeanie Laurer. During this
session, four main focus areas emerged, under which
specific goals and objectives were identified.
Summary results of the Council retreat are available in
Appendix D.
5. Development of Strategic Plan: After the Council retreat, a
draft of this Strategic Plan document was developed and
submitted to the Governing Body for review and feedback.
a. After the basic content and format of the plan was
approved by the Council, it was communicated to
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the public via social media, the City’s website, and
word of mouth.
b. The public was invited to review and comment on the
plan.
c. The plan was revised based on public input and
finalized by the Council.
Focus Area Descriptions:
Based upon broad community input, several focus areas outlined
below were listed. Current conditions were acknowledged and then
various goals and initiatives were identified to improve outcomes in
those focus areas. These initiatives will be used as a basis for future
budget decisions and staffing work load priorities throughout the
implementation of the Plan.
1. Infrastructure: In the past decade, the City has made
significant investments in its water and sewer infrastructure
aimed to maintain our position as a full-service community
and control critical aspects of growth and land use.
Specifically, $9 Million was spent in 2006 for a new sewer
treatment facility and $7.5 Million has been spent in the past
five years renovating the water treatment facility. Increasing
the service territories of these two utilities is a critical part of
lowering the monetary impacts of these investments on the
users, and expansion of these systems is needed to serve
future growth.
In addition to providing service to the Sunflower Property and
expansion areas of the City, there is a need to provide sewer
service to areas already in the City to facilitate infill
developments, specifically along the 95th Street corridor
where commercial opportunities exist. There may also be
value in investigating sewer extensions to targeted areas in
the eastern portions of the City.
2|Page
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There is a continued desire to allocate adequate resources
to street maintenance and preservation, to enhance the
City’s sidewalks, trails, and pedestrian access amenities, and
to encourage our partnering service providers to plan
adequately for the growth of our community. Specifically,
broadband internet access has been identified as an area
where De Soto falls behind our neighboring Johnson County
communities, and is viewed as a disadvantage to economic
development.
2. Expansion: Attitudes toward the growth of the City are
nearly uniformly positive. There is broad support for the
increase in residential, commercial, and industrial
developments; and there is a recognition that residential
growth, in particular, is needed in order to support the
types of commercial opportunities that will increase the
livability of the community. Additionally, lowering the cost
of services like road maintenance, water and sewer utilities,
and administrative governmental services relies on
increasing the taxing base and the number of patrons
served by City utilities.
There is a need to identify areas of land to support future
growth, and to plan infrastructure accordingly. The former
Sunflower Army Ammunition Plant property is a major
influencing factor in these deliberations, and could be the
genesis of accelerated industrial or commercial growth in
the region. The City intends to work closely with the current
owners of the Sunflower property to identify pathways to
facilitate the economic development of the property
including economic incentives, annexation into the City,
land use planning, and utility service extensions.
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3. Image: De Soto is a proud community, and its status and
perception within in the region and state plays an
important role in our ability to pursue economic
development and quality of life goals. Topics such as
community branding, communications, and marketing have
been identified as areas to pursue to enhance De Soto’s
image.
One common theme heard during the public involvement
process was a desire to become more proactive in enforcing
the City’s existing property maintenance and nuisance
ordinances, with the goal to enhance aesthetics, particularly
along major corridors throughout town and areas of
importance like downtown and developing commercial
areas. Walking the line between individual property rights,
and the rights of the community to mitigate unsightly or
blighted conditions is a fundamental function of local
zoning laws, and is often a notable manifestation of a
governing body’s attitudes toward governmental control
and the importance of community image. At a basic level,
ones right to swing his fist ends at another’s nose.
Another topic of focus, arising both from the public input
process and from recent topical discussions with the
Council, is the challenge of public communications. As
society transitions from traditional print publications to
electronic communications, it is increasingly difficult to
reach the entire community with one solution. It is
recognized that our outreach must include a multifaceted
approach involving print, social media, and other forms of
electronic communication. Additionally, we have learned
that the community feels a disconnect from the workings of
local government and there is a desire for more
opportunities to give feedback and input on decisions
3|Page
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impacting the community. Communications should be
two-way, and should encourage collaboration among
diverse facets of the population.
4. Amenities: Nothing more directly relates to the perception
of a City’s quality of life than the amenities it offers. From
publicly provided options such as park & recreation
programming, passive recreation areas, community events
and festivals, and pedestrian trails, to privately provided
options like retail shopping, restaurants, and servicerelated functions; the offerings a City provides are often
what sets it apart from other competing communities.
Basic infrastructure like clean water, safe roads, police and
fire protection, and efficient drainage systems are taken
for granted as a default function that local governments
and service providers rarely fail to deliver. Differences
between communities are often made in the realm of
amenities.
There is a desire to build on our existing recreation
programming, and provide options to citizens of all ages
including pre-school, youth, adult, and seniors. There is
also support for recreation trail systems, upgrades to
existing parks, and for the construction of new soccer
fields. To help support and direct these efforts, there is a
need to redefine the role of the Park Board to take a more
active role in the process.
Other desired initiatives include increasing entertainment
offerings such as outside theatre, concerts, and community
events; providing educational opportunities; promoting
retail, farmers markets, and promoting healthcare choices.

Mission Statement
"The City of De Soto delivers big adventure and lifelong opportunities
to its residents. Civic pride, inclusiveness, and collaboration are
hallmarks of our welcoming city where responsible growth is a goal,
and Government is responsive, accountable, and works in the best
interest of the people.".
Vision
De Soto will be a safe, vibrant, and attractive community, where
people and families live, learn, work and play, and where one can
take advantage of the cultural aspects of a major metropolitan area
while enjoying the quality of life advantages of a non-urban lifestyle.
Values
The City's core values are crafted to guide and inspire organizational
performance. For City officials and personnel, these values are the
principals that constitute the foundation on which to base our path
forward:
•
•
•
•
•
•
•
•

Innovation – Strive to find a better way.
Stewardship – Take seriously the trust that has been placed in
you.
Excellence – Don’t let “good” be the enemy of “great”.
Accountability – Honest, open, and transparent.
Integrity and Trust – Do what is right, and expect others to do
the same.
Safety – Never compromise.
Community Engagement – Encourage and embrace feedback.
Employee Enrichment – Value our personnel assets.

Slogan
In 2004 and 2005 the De Soto Economic Development Council and
Chamber performed an in-depth Community Marketing Plan that was
aimed to establish a unified “core message”, or “position” for the
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community. This core message was used as a basis to develop a
marketing and promotion strategy and a slogan.
The Core Message outlined in this effort reads as follows:
“To our target audiences, De Soto is the unique, centrally
located community that nurtures a supportive life style in
which to create positive connections”
The Slogan from the 2004 marketing effort reads as follows:
“De Soto Kansas…Come build your life with us”.
Although the marketing effort was a success, and did result in a redesign of the City’s logo, the slogan was never formally adopted by
the Governing Body or included in any of our marketing material.
Summary materials from the 2004 – 2005 Community Marketing
Plan are included as Appendix E.
Upon review and consideration of the 2004 effort, it is clear that
many of the underlying conditions are still relevant and applicable
to today, and the slogan was viewed favorably during public input,
with a slight modification.
The new De Soto Slogan is as follows:
“Build your life with us”

5|Page
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Strategic Plan Format:

The Strategic Plan format is organized around the four focus areas that emerged during the dialogue with the community and the city
leadership. For each focus area, there is a description of the vision for that topic. Following is a matrix that describes the vision in a series of
goals. For each goal, there are initiatives, or organizing principles for more specific objectives. Each objective is annotated with an estimated
timeframe, the lead city entity responsible, the resources required in either labor and/or capital expenditures, and the relative priority for the
specified objective.

A further description of this annotation is as follows:
additional staff, temporary staff or contractual services.

Timeframe
 The initiative will be completed or substantially underway within

Additional capital expenses are needed to implement the

 The initiative will be completed or substantially underway within



the next year or two.
the next 3-5 years.

initiative.

The initiative will require community partners to implement.

 The initiative will involve communication and community

 The initiative will be completed or substantially underway after

involvement to implement

 The initiative is underway or an on-going priority of the city.

Priority

year 5.

Lead

is the City Department, City Division or specific official that
has primary responsibility to carry out the initiative. In many cases
there are other city functions that will be involved and in some cases
all city departments will have some part in the initiative.

Resources



The initiative carries a high level of interest from the
community and there is a need for short-term action. The initiative
will be strongly considered for the allocation of financial or staffing
resources.
The initiative is important, and should remain an area of focus,
but may take a back seat to more pressing matters.
The initiative is a long-term goal, or one that requires an
outside trigger before initiation.



Significant human resources are required to implement the
initiative, which might be beyond the current commitment. This
could be accomplished through the re-allocation of existing staff,
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Focus Area 1 – Infrastructure (IF)
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Vision:
Planning for the long-term viability of the City’s utility infrastructure, particularly water, sewer, communications, and energy is critical for
economic vitality and quality of life. We visualize De Soto with efficient infrastructure systems including streets, water, sewer, internet, power,
and utilities that are capable of serving existing population and businesses and supporting future growth which is needed to keep utility rates
low. For this reason, the City desires to expand our service territories and to serve as many residents, businesses, and industries as possible.

Ongoing efforts
here can be
reflected 
in new = timeframe  = on-going
section explaining
ED = Economic Development Council
progress.Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

 = communication

= partners

 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor

TIMEFRAME LEAD

RESOURCES

PRIORITY

Goal IF1: Improve Broadband Internet Access to the Community.
Initiative IF1.1: The City will work to encourage service providers to upgrade their systems and expand to unserved areas of the City.
Objective IF1.1A: Develop a working committee to pursue strategy for expansion of
broadband to the entire City.



Gov
CA

Objective IF1.1B: Require that all new developments include broadband service.



Plan

Objective IF1.1C: Contact legislators for assistance with franchise regulations.



Objective IF1.1D: Pursue benefit district option for “last mile” build-out of broadband
infrastructure



Gov
Body
Gov
Body

 
 


 

Add an initiative relating to the desire to budget for a broadband incentive
to encourage a service provider to build in De Soto.
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 = timeframe  = on-going

ED = Economic Development Council
Finobjective
= Finance Department
Add an
to
Build = Building Inspections Department
include rec path
E = Engineering
with the
Street
Fire91st
= NWCFD

extension project
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=staffing = capital

 = communication

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

revising
= partners Consider

priority
to include =trails
in

TIMEFRAME

Sewer = Sewer Department
the Parks
Clerk = City Clerk
masterplan
be
Gov = Mayor
and City to
Council
completed
2018
Consultant
= Outside in
Consultant
Contractor = Outside Contractor
LEAD

RESOURCES

PRIORITY



E, CA









E, CA,
Street
Street, E

Objective IF2.2A: Initiate trail and sidewalk master plan and fund with MARC grant.



Plan, E



Objective IF2.2.B: Connect trail links identified in master plan.



Objective IF2.2C: Focus on connection to new Lexington Lake Park. Enlist the help of
the Johnson County Park & Recreation District.



E, Plan,
Gov
Gov







Objective IF2.3A: Continue sidewalk repair program



Plan, E



Objective IF2.3B: Continue focus of sidewalk replacements and look for areas to
construct new sidewalks



E, Plan




Goal IF2: Provide integrated pedestrian and trails network throughout the city.
Initiative IF2.1: Promote the construction of “Complete Streets”.
Objective IF2.1.A: Adopt roadway design policies and standards that include nonmotorized components and require implementation as part of new development.
Objective IF2.1B: Sign bike paths and identify bike lanes with striping on roads where it
is appropriate
Objective IF2.1C: Develop partners to advocate for bike trails and support bike
programs.






Initiative IF2.2: Connect existing and future parks with paved recreation paths.



Initiative IF2.3: Repair deteriorated sidewalks throughout the community.



Consider adding objective about a sidewalk to Riverfest
along Ottawa, based on public feedback from the CIP effort.
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ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD
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=staffing = capital

 = communication

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

= partners

 = priority

Sewer = Sewer Department
Revise to reflect Clerk = City Clerk
Gov = Mayor and City Council
this project's
inclusion in the CIPConsultant = Outside Consultant
Contractor = Outside Contractor
TIMEFRAME

LEAD

RESOURCES

PRIORITY

Initiative IF2.4: Expand existing pedestrian network to fill existing gaps and include connections for multi-modal transportation.
Objective IF2.4.A: Continue sidewalk repair program



Gov, CA

Objective IF3.1A: Work with RWD #7 to establish future service territory boundaries.



CA, Gov

Objective IF3.1B: Work with RWD #7 to establish a water sales agreement that will
benefit the patrons of both systems, and provide for the economic development of
the area.



CA, Gov

















See also Objective IF2.3B

Goal IF3: Expand water and sewer service areas.
Initiative IF3.1: Negotiate service territory agreement with RWD #7



Initiative IF3.2: Extend sewer collection system to developable areas along 95th Street and Sunflower Road.
Objective IF3.2A: Resurrect existing extension plans and update cost estimates.



CA, E

Objective IF3.2B: Approach land owners about the possibility of benefit district
financing.



CA

Objective IF3.2C: Negotiate with the Sunflower Redevelopment Group to obtain the
use of existing sewer infrastructure along Sunflower Road.



CA,




Gov

Initiative IF3.3: Extend Sewer Service to existing developments currently on septic systems.
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ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD
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=staffing = capital

 = communication

= partners

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor

TIMEFRAME

LEAD

RESOURCES

PRIORITY

Objective IF3.3A: Investigate costs and benefits of low pressure sewer systems in
residential subdivisions.



Plan





Objective IF3.3B: Review and reassess the sewer extensions map, specifically for areas
east of existing service territory.



Plan





See Also: Objectives EX1.2B, EX2.1B IF3.2A, IF3.2B

Goal IF4: Revitalize Downtown
Initiative IF4.1: Promote appropriate mix of uses including non-retail and restaurants.
Objective IF4.1.A: Update downtown masterplan with PSP grant funding. Use previous
plan as a starting point.
Objective IF4.1B: Provide economic incentives for existing and new business startups
and for private investment in properties
Objective IF4.1D: Resurrect streetscape plan and pursue outside funding sources to
implement public streetscape project
Objective IF4.1E: Increase enforcement of codes focus



Plan



CA,




Plan
Build











Goal IF5: Develop an Emergency Preparedness and Disaster Recovery Plan
Initiative IF5.1: Develop a comprehensive and unified emergency and disaster plan for the City that is consistent with and
complementary to the County’s plan.
Reference our
2018 efforts in the
new "Complete or
Ongoing" section
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ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
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=staffing = capital

 = communication

= partners

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor

TIMEFRAME

LEAD

Objective IF 5.1.A: Work with County as a baseline for our plan



CA, Fire

Objective IF 5.1.B: Hire consultant to complete plans



Consultant

RESOURCES




PRIORITY
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Focus Area 2 – Expansion (EX)
Vision: De Soto desires to increase in size of the City in terms of its population, geographical footprint, utility service coverage,
retail opportunities, and industrial base. We recognize that economic development and growth are catalysts to attracting and
funding quality of life initiatives, and maintaining the vibrancy of the community. We visualize a future where the City has
expanded its corporate boundaries, utilities, road network, and other public services into areas that are conducive and appropriate
for growth, to include portions of the former Sunflower Army Ammunition Plant.

 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

 = communication

= partners

 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor

TIMEFRAME LEAD

RESOURCES

PRIORITY

Goal EX1: Increase Population.
Initiative EX1.1: Work with the Economic Development Council to enact their recently-completed “roadmap” to meet targeted goals of
population increase.
Objective EX1.1.A: Continue to financially support the efforts of the EDC at levels at or
above previous commitments.



Gov
CA

Objective EX1.1.B: Continue to devote staff and council time to responding to
economic development proposals.



Gov CA
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 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

 = communication

Reference our
2018 efforts in the
new "Complete or
Ongoing" section

= partners

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

TIMEFRAME
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 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and Reference
City Council our
Consultant = Outside
Consultant
2018
efforts in the
Contractor = Outside
Contractor
new "Complete or
LEAD

RESOURCES
PRIORITY
Ongoing"
section

Plan
Cons
E,
Plan
Plan, E






Initiative EX1.2: Update the City’s Comprehensive Plan.
Objective EX1.2A: Update land use plan.



Objective EX1.2B: Update master plans for water and sewer.





Objective EX1.2C: Identify areas for higher density housing
Objective EX1.2D: Incorporate EDC Roadmap plan.

Plan, E






Initiative EX1.3: Continue to work with potential and existing employers to locate to or stay in De Soto and to provide wage scales that
afford employees the opportunity to live in the community.
Objective EX1.3A: Review economic incentive policies to encourage employer
retention.



Gov, CA

Objective EX1.3B: Continue to review existing abatement agreements to ensure
compliance with wage rate requirements.
See also Initiative IG2.2 – Cooperation with EDC:



CA







 

Initiative EX1.4: Promote Residential Development.
Objective EX1.4A: Revise policies on Excise tax collection.
Objective EX1.4B: Consider public/private partnerships for the extension of needed
facilities.
See Also: Objectives EX1.2A, EX1.2B, EX1.2C, and EX1.2D




Gov
Gov
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City of De Soto Strategic Plan
 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

August 3, 2017

=staffing = capital

 = communication

= partners

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

TIMEFRAME

 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor
LEAD

RESOURCES

PRIORITY

Goal EX2: Annex surrounding areas as appropriate and when needed to facilitate growth
Initiative EX2.1: Identify appropriate areas for expansion within the Comprehensive Plan
Objective EX2.1A: Update land use plan (See Objective EX1.2A)



Plan

Objective EX2.1B: Utility master plan (See Objective EX1.2B)



E

 



Initiative EX2.2: Work closely with Johnson County and Sunflower Redevelopment Group to ensure that the development of the former
Sunflower Army Ammunition Plant is in concert with De Soto’s short and long-term goals.
Objective EX2.2A: Incorporate Sunflower into future land use plan and utility extension
E, Plan


plans

Objective EX2.2B: Encourage County to allow development to occur as clean-up
progresses.
Objective EX2.2C: Consider TIF district for northern portions of Sunflower property to
entice development.
Objective EX2.2D: Include Sunflower property in or EDC efforts.


 



Gov, CA



Gov, CA







ED, CA





Reference these as
part of the Comp
plan update
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City of De Soto Strategic Plan

August 3, 2017

Focus Area 3– Image (IG)
Vision: De Soto’s status and perception within in the region and state plays an important role in our ability to pursue economic
development and quality of life goals. Public communications, branding, and marketing all play an important role in advancing a
positive image for De Soto. We envision a future De Soto is a recognized name in the metro area that evokes positive perceptions as
Reference our
a forward thinking, professional, clean, and respected community whose residents and business leaders are prideful about the
2018 efforts in the
community, and are kept informed and engaged on civic matters.
new "Complete or
Ongoing" section

 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

 = communication

= partners

 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor

TIMEFRAME

LEAD

Objective IG1.1A: Develop and maintain a community calendar in concert with
the EDC and Chamber of Commerce.
Objective IG1.1B: Hire consultant to produce new City website.



Clerk



CA

Objective IG1.1C: Hire consultant to manage City website content.



CA

RESOURCES

PRIORITY

Goal IG1: Enhance communications with the public.

Initiative IG1.1: Develop and implement a new City Website.

Initiative IG1.2: Develop a brand for De Soto as a marketing and communication tool.
Objective IG1.2A: Hire consultant to work with City and EDC to refresh 2004
Marketing Plan.
Objective IG1.2B: Implement community signage.



CA



CA

















The overhaul of the website will include a
new "back end" user content interface that
allows us to easily manage content. We
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shouldn't need to hire a consultant

City of De Soto Strategic Plan
 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

August 3, 2017

 = communication


= partners
This
is being  = priority

Sewer =considered
Sewer Department
in the
Clerk =CIP
City Clerk
discussions.
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor

TIMEFRAME

LEAD



Plan

RESOURCES

PRIORITY



Reference recent 
Police Town Hall
Initiative IG1.3: Provide printed or non-digital communications for those segments of the population
who are
not inclined to use
meeting
in the
digital communications. .
"completed/
ongoing" section
Objective IG1.3A: Develop and distribute a City Hall newsletter & make better use 
CA
Objective IG1.2C: Resurrect the K-10 Monument Sign project and consider
implementation.

of water bill notifications

Objective IG1.3B: Purchase and install electronic message boards at strategic
locations.
Objective IG1.3C: Hold periodic public outreach meetings, or attend meetings of
civic organizations to give updates on City activities.
Objective IG1.3D: Consider advertising on TV and Radio for civic events.

Initiative IG1.4: Increase the City’s presence on social media.

Objective IG1.4A: Expand communications ability with the most recent
technology advances and to provide coverage as the community grows
Objective IG1.4B: Develop a structured public communication plan.
Objective IG1.4C: Pursue social media Facebook and Skype for crime reporting
and alerts for criminal activity in a specific area.



CA



Plan, CA, E,



Gov



Plan, CA, E,
Clerk




Plan, CA,
E, Clerk
Plan, CA, E,

Goal IG2: Market the City

Initiative IG2.1: Advertise the City’s assets and benefits to potential residents and businesses
Objective IG2.1A: Work with Chamber & EDE to hire a consultant to
produce a promotional video.
Objective IG2.1B: Place paid targeted advertisements on social media like
Twitter or Facebook. Work closely with Chamber and EDC on this issue.

Clerk




Clerk

Gov,
Cons.
CA



























Reference 2018
efforts "completed/
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ongoing" section

City of De Soto Strategic Plan
 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

August 3, 2017

 = communication

= partners

 = priority

Sewer = Sewer Department
Add an objective
Clerk = City Clerk
regarding the
Gov = Mayor and City Council
volunteer
Consultant = Outside Consultant
committee and it's
Contractor = Outside Contractor

TIMEFRAME

LEAD

tie-in to Codes
RESOURCES
PRIORITY

Enforcement.
Include that activity
Objective IG2.1C: Produce a “Welcome Packet” and distribute it to new
Clerk


residents or businesses.
in the "completed/
ongoing" section
Initiative IG2.2: Coordinate more closely with the Economic Development Council and Chamber of Commerce



Objective IG2.2A: Confirm policy support of the EDC “Road Map”



Gov










Goal IG3: Increase codes enforcement and beautification efforts.
Initiative IG3.1: Become more proactive with enforcement of property maintenance and junk codes
Objective IG3.1A: Re-asses codes enforcement policy established in 2015.



Objective IG3.1B: Develop internal policy awareness among Staff and Council to
enhance unity in enforcement efforts.



Gov,
Build
CA



Goal IG4: Identify and promote beautification efforts
Initiative IG4.1: Construct entrance signage or other public art along K-10 or at other locations in the community.
Objective IG4.1A: Resurrect K-10 roadside signage plans and implement project.
E


Objective IG4.1B: Pursue funding and volunteer efforts for public art.



Gov, CA












Initiative IG4.2: Ensure that public properties and rights-of-way are kept clean and mowed.
Objective IG4.2A: Work with KDOT to mow the K-10 right-of-way on a more
frequent basis.



E, Plan
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City of De Soto Strategic Plan
 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

August 3, 2017

 = communication

= partners

 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor

TIMEFRAME

LEAD

RESOURCES





PRIORITY

Initiative IG4.3: Encourage and support community clean-up events.
Objective IG4.3A Continue practice of brush dump availability



Street

Objective IG4.3B: Work with Johnson County to promote awareness and
participation in hazardous materials disposal events.
Objective IG4.3C: Consider reinstatement of providing dumpsters in a public
location one weekend a year for city-wide cleanup



Clerk



Gov
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City of De Soto Strategic Plan

August 3, 2017

Focus Area 4– Amenities (AM)
Vision: We recognize that a community’s amenities are crucial to quality of life, and often a deciding factor when a family or business
decides to relocate. Through effective planning, cooperation with partners, and community engagement, we aim to build upon our
existing infrastructure and programs and broaden the scope and scale of De Soto’s recreational and retail offerings. We envision a
time when public investment, community partnering, and careful planning culminate in a community with a diverse array of
recreational opportunities, and where retail offerings and civic events are an integral part of a connected and engaged community.

 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

 = communication

= partners

 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor

TIMEFRAME

LEAD

RESOURCES

PRIORITY

Goal AM1: Expand recreational programming and upgrade amenities at parks facilities.
Initiative AM1.1: Update and overhaul the Parks & recreation masterplan.

Objective AM1.1.A: Hire a consultant to update the 2006 Parks & Recreation plan.
Objective AM1.1.B: Garner community input in planning process.
Objective AM1.1.C: Plan should address the form and function of an expanded
role for the Park Board

Initiative AM1.2: Move all soccer fields to Lexington Lake Park.





Consult
Consult
Consult









Objective AM1.2A: Affirm policy on long-range plan to move the fields to
Lexington Lake Park.



Gov





Objective AM1.2A: Work with County to reaffirm commitment to having soccer
fields at the park and to obtain long-term lease of the property.



CA





Reference in
"completed/
ongoing section
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City of De Soto Strategic Plan
 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

August 3, 2017

 = communication

Objective AM1.2C: Budget phased approach to field construction.

= partners

 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor

TIMEFRAME

LEAD

RESOURCES



E, Gov



PRIORITY



Initiative AM3.1: Build recreation paths and trails connecting existing and future parks facilities sidewalks are walkable and safe.
Objective AM3.1.A: Develop comprehensive trail system master plan



Plan

Objective AM3.1.B: Research and pursue grants and funding opportunities for
trails.
Objective AM3.1.C: Obtain necessary easements and rights-of-way.



Plan



E, CA

Objective AM3.1.D: Work closely with the Johnson County Park & Recreation
district to identify areas where we can cooperate.



CA






Initiative AM1.4: Work to identify and implement programming expansions to serve people of all ages and abilities.






Objective AM1.4A: Conduct outreach to get public input on desired programming
expansion.



Objective AM1.4B: Budget additional staff in the Parks & Recreation department
as necessary.



CA, Gov





Objective AM1.4C: Identify local interest groups that would be willing and able to
assist with operational and staffing needs of additional programming.



CA, Gov





Consult.







Initiative AM1. 5: Increase the amount and diversity of physical amenities at City parks facilities.
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City of De Soto Strategic Plan
 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

August 3, 2017

 = communication

= partners

 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor

TIMEFRAME

LEAD

Objective AM1.5A: Inventory existing parks amenities and prioritize upgrades
or expansions.
Objective AM1.5B: Address ADA issues, wherever feasible.



Parks



Parks, E

Objective AM1.5C: Research and pursue grants and funding opportunities.



Parks,
Plan

RESOURCES





PRIORITY





Objective AM1.5D: Consider ATV or Motor Cross park at Wilderness Park.



Parks, Plan 



Objective AM1.5E: Pursue grant for historic marker of Quantrell’s Crossing at
Wilderness Park.
Objective AM1.5F: Construct RV park at Riverfest.




Plan
















E, Gov



Goal AM2: Increase entertainment and education opportunities in the City
Initiative AM2.1: Promote community and regional events.

Objective AM2.1A: Coordinate with local civic organizations to facatilitate yearly
events such as the barbeque contest, country concert, wine tasting, De Soto Day’s
festival, or other public events of regional significance.



Gov

Objective AM2.1B:

Initiative AM2.2: Develop comprehensive facility plan for City Hall and the Community Center property.
Objective AM2.2A: Conduct inventory of existing uses and spaces
Objective AM2.2B: Develop ultimate future renovation plans




CA, E
E,
Consult.

Reference in
"completed/
ongoing section
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City of De Soto Strategic Plan
 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

August 3, 2017

 = communication

= partners

 = priority

Sewer = Sewer Department
Clerk = CityThis
Clerk objective may
beand
too
specific,
Gov = Mayor
City
Council
Consultant depending
= Outside Consultant
on the
Contractor outcome
= Outside Contractor
of the City

TIMEFRAME

LEAD
Hall

RESOURCES
facility
plan

PRIORITY



Gov, CA







CA





CA



Gov



CA






Objective AM3.1A: Continue implementation of City’s Tax Abatement
policy, when appropriate, to attract new retailers of significance.



ED, GOV



Objective AM3.1B: Continue to devote appropriate staff resources, in
coordination with the EDC, to respond to potential development
opportunities.



CA, ED,
Plan






CA, ED,
Plan





Objective AM2.2C: Complete plan - setting policies on facility use, present
and future.

Initiative AM2.3: Promote educational offerings.
Objective AM2.3A: Construct computer room at City Hall and work with
school district and JCCC on educational programming.
Objective AM2.3B: Work with JCCC, Johnson County Parks, Johnson
County Library, and others to identify programming opportunities.
Objective AM2.3C: Provide, encourage and financially support lifelong
learning programs.
Objective AM2.3D: Serve as an educational resource on city issues and
activities to other agencies and the public, including civic groups and non-





Goal AM3: Increase retail options in the City
Initiative AM3.1: Promote new business



Initiative AM3.2: Support existing businesses
Objective AM3.2A: Support Chamber of Commerce efforts for business
retention, workforce training, and expansion solutions.
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City of De Soto Strategic Plan
 = timeframe  = on-going
ED = Economic Development Council
Fin = Finance Department
Build = Building Inspections Department
E = Engineering
Fire = NWCFD

=staffing = capital

Plan = Planning Department
Police = Johnson County Sheriff
CA = City Administrator
Street = Street Department
Water = Water Department

August 3, 2017

 = communication

= partners

 = priority

Sewer = Sewer Department
Clerk = City Clerk
Gov = Mayor and City Council
Consultant = Outside Consultant
Contractor = Outside Contractor

TIMEFRAME

LEAD

RESOURCES

PRIORITY

Goal AM4: Increase healthcare options in the City
Initiative AM4.1: Reach out to regional health care providers
Objective AM4.1A: Continue dialogue with Olathe Medical Center and
encourage the development of their property along K-10.



Gov, CA.
ED
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Agenda Item 4d

ITEM:

Discuss 5-year Capital Improvements Plan

MEETING DATE:

January 18, 2018

TO:

City of De Soto City Council & Mayor

FROM:

Mike Brungardt, P.E., City Administrator

CC:

City Staff via Electronic Packet Distribution

EXHIBITS:

Exhibit A: Online Survey Results to Date

Summary: We continue to collect responses from our online CIP survey, with 99 completed
responses as of the writing of this memo. Attached are the results of the survey, which I plan to close
on Monday, January 15.
Attached as Exhibit A are the results of the online survey to date. The Facebook advertisement was clearly very
effective in increasing the participation. With a total of $30.00 spent, the ad has generated 101 link clicks,
which have resulted in 82 additional completed surveys. The chart below shows nicely how the ad, placed on
January 5th, immediately generated interest.

Major take-aways from the survey include the following:
1) Most respondents were not very familiar with the CIP prior to taking the survey.
2) A majority feel that the scope of the proposed $11Million CIP is appropriate, but a quarter think it is too
much.

Page 1 of 2

January 18, 2018
5-Year CIP
3) 57% responded “Maybe” or “yes” when asked if they would support a 5% increase in property tax to
support the plan.
4) The yearly road maintenance program was the highest rated project on the list, followed by signal
modifications at Lexington and Commerce and a traffic signal at 91st and Lexington. The 91st Street
extension ranked very low.
5) There is strong support for a sidewalk along Ottawa from 83rd Street to Riverfest Park.
6) Comment responses are often hard to summarize, but there were a few take-aways:
a) Traffic issues on Lexington Avenue near Commerce and 91st Street is a concern. School traffic is a
contributing factor.
b) There is resistance to the inclusion of “Road Maintenance” within the CIP, logic being that maintenance
should be within the yearly street department budget.
c) Newly proposed projects include:
i) Drainage / siltation solution project on 95th Street just east of Corliss to address ongoing issue with
mud on the road after large rainfall events.
ii) Sidewalks on Kill Creek Road.
iii) Added parking at Miller Park
iv) Install RV campsites at Riverfest Park
I will present some suggested CIP revisions incorporating the results of the survey and previous public meetings
at the Council meeting on the 18th. My goal is to finalize the CIP, with specific attention paid to the projects for
2019, in February.

End of Report
Exhibits to Follow
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De Soto 5-Year CIP

SurveyMonkey

Q1 How familiar are you with the proposed Capital Improvements Plan?
Answered: 97

Skipped: 2

Not familiar
at all. This...

A little. I
have read...

I am pretty
familiar wit...

Very familiar.
I have a goo...

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Not familiar at all. This is the first I'm hearing of it, and I have no idea what's proposed.

45.36%

44

A little. I have read through the plan, and have seen the list of projects, but I don't know a lot about the details.

29.90%

29

I am pretty familiar with the proposed plan. I mostly know what is included, and how the City plans to pay for the projects.

13.40%

13

Very familiar. I have a good understanding of the scope of the projects, and I am familiar with the proposed revenue sources.

11.34%

11

TOTAL

97
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De Soto 5-Year CIP

SurveyMonkey

Q2 Did you attend either of the public meetings held on November 30th,
2017?
Answered: 96

Skipped: 3

Yes

No

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

14.58%

14

No

85.42%

82

TOTAL

96

2 / 10

De Soto 5-Year CIP

SurveyMonkey

Q3 The draft 5-year CIP includes $11 Million in projects, to be funded by
$3.7 Million in new debt, $2.9 Million in grants, and $4.4 Million in sales
and property taxes. How do you feel about the overall scope of the plan?
Answered: 97

Skipped: 2

It is too
small.

It is about
right. I thi...

It is too
big.

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

It is too small.

9.28%

9

It is about right. I think that is a good balance.

65.98%

64

It is too big.

24.74%

24

TOTAL

97
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De Soto 5-Year CIP

SurveyMonkey

Q4 The draft 5-year plan includes the issuance of new debt in the amount
of $3.7 Million. It is projected that this may equate to a 5% increase in the
City's property tax rate. Would you support such an increase?
Answered: 97

Skipped: 2

No

Maybe

Yes

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

No

42.27%

41

Maybe

37.11%

36

Yes

20.62%

20

TOTAL

97
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De Soto 5-Year CIP

SurveyMonkey

Q5 The following projects are all proposed to be funded in the current
draft of the CIP. Please indicate your priority for each. For details about
the projects, see the following
link: http://www.desotoks.us/assets/appendix-b--project-detail-sheets11.13.17.pdf
Answered: 78

Skipped: 21

3

5

Yearly Road
Maintenance...
Traffic Signal
Modification...
Install
Drainage Sys...
Install New
Traffic Sign...
Install
Restrooms at...
New Public
Works Facili...
Annual
Sidewalk...
Extend
Sanitary Sew...
Construct New
Sidewalk on...
Replace 83rd
Street Bridg...
Construct
Soccer Field...
Replace
Culverts on...
91st Street Extension to...
Paving
Sunflower Ro...
Reconstruct
Entrance to...
0

1

2

4

5 / 10

6

7

8

9

10

De Soto 5-Year CIP

SurveyMonkey
NOT A
PRIORITY

A LOW
PRIORITY

A
MODERATE
PRIORITY

A HIGH
PRIORITY

A VERY HIGH
PRIORITY. WE
SHOULD IMPLEMENT
THIS PROJECT AS
SOON AS POSSIBLE.

TOTAL

WEIGHTED
AVERAGE

Yearly Road Maintenance
Program (Project #2 )

2.60%
2

9.09%
7

37.66%
29

38.96%
30

11.69%
9

77

3.48

Traffic Signal Modifications
at Lexington and K-10
(Project #23)

5.19%
4

24.68%
19

18.18%
14

28.57%
22

23.38%
18

77

3.40

Install Drainage System at
Miller Park (Project #12)

2.60%
2

23.38%
18

27.27%
21

37.66%
29

9.09%
7

77

3.27

10.39%
8

19.48%
15

27.27%
21

18.18%
14

24.68%
19

77

3.27

Install Restrooms at
Riverfest Park (Project # 25)

7.79%
6

16.88%
13

33.77%
26

33.77%
26

7.79%
6

77

3.17

New Public Works Facility
(Project # 10)

5.13%
4

21.79%
17

38.46%
30

23.08%
18

11.54%
9

78

3.14

Annual Sidewalk
Replacement Program
(Project #13)

5.19%
4

23.38%
18

37.66%
29

24.68%
19

9.09%
7

77

3.09

Extend Sanitary Sewers to
95th & Lexington (Project
#21)

12.00%
9

14.67%
11

48.00%
36

20.00%
15

5.33%
4

75

2.92

Construct New Sidewalk on
83rd Street from Valley
Springs Drive to Kaw Ave
(Project #14)

11.69%
9

29.87%
23

35.06%
27

12.99%
10

10.39%
8

77

2.81

Replace 83rd Street Bridge
over US Army Railroad
(Project #5)

11.84%
9

27.63%
21

39.47%
30

11.84%
9

9.21%
7

76

2.79

Construct Soccer Fields at
Lexington Lake Park
(Project #16 & 17)

17.95%
14

25.64%
20

25.64%
20

21.79%
17

8.97%
7

78

2.78

6.58%
5

34.21%
26

44.74%
34

5.26%
4

9.21%
7

76

2.76

91st Street - Extension to
Sunflower Road. (Project
#3)

16.88%
13

36.36%
28

25.97%
20

9.09%
7

11.69%
9

77

2.62

Paving Sunflower Road from
87th to 95th. (Project #4)

12.99%
10

36.36%
28

35.06%
27

6.49%
5

9.09%
7

77

2.62

Reconstruct Entrance to
Huhtamaki on Commerce
Drive (Project #22)

43.42%
33

31.58%
24

14.47%
11

3.95%
3

6.58%
5

76

1.99

Install New Traffic Signal at
91st & Lexington (Project
#24)

Replace Culverts on Ottawa
Street just North of BNSF
Railroad (Project #11)
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De Soto 5-Year CIP

SurveyMonkey

Q6 The following projects ARE NOT proposed to be funded in the current
draft of the CIP, but did make an "Honorable Mention" list. Please
indicate your opinion of each. For details about the projects, see the
following link: http://www.desotoks.us/assets/appendix-c---honorablementions-11.13.07.pdf
Answered: 77

Skipped: 22

Sidewalk along
Ottawa from...

Downtown
Streetscape ...

K-10 Monument
Signage (HM 4)

City Hall Rec
Path (HM 5)

Restore
Scalehouse a...
0

0.2

0.4

0.6

0.8

1

THIS PROJECT SHOULD
NOT BE FUNDED

1.2

1.4

1.6

1.8

WE SHOULD CONSIDER
FUNDING THIS PROJECT

2

TOTAL

WEIGHTED
AVERAGE

Sidewalk along Ottawa from 83rd to
Riverfest Park (HM 6)

30.26%
23

69.74%
53

76

1.70

Downtown Streetscape (HM 1)

38.67%
29

61.33%
46

75

1.61

50.00%
38

50.00%
38

76

1.50

52.05%
38

47.95%
35

73

1.48

62.16%
46

37.84%
28

74

1.38

K-10 Monument Signage (HM 4)
City Hall Rec Path (HM 5)
Restore Scalehouse at Riverfest Park
(HM 3)
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Comments from CIP Survey

1/12/2018

There are many possible capital improvements projects that
have been considered which did not make the funding or
"honorable mentions" list. A master listing of projects that
have been suggested is available at the following
link: http://www.desotoks.us/assets/appendix-a---2018-2022-cipmaster-listing.pdf.In the comment box below, let us know if
any of the projects on the master list should be considered
Are there any other projects, not listed, we
within the 5-year CIP.
should consider?
Desoto should not lose sight of the importance of a downtown.
Development of downtown would spur increased investment and greater
retail opportunities with increase in tax revenues.
Installing street lights in Commerce Park.

83rd st shoulder/bike lanes

Additional Parking at Miller Park

Any other comments?

I do not understand why you would have the tax payers and the City pay for a the Railroads Bridge? This
should be funded by one of two ways. 1.) Companies that utilize that bridge for delivery of goods and
services. 2.) The railroad itself. If they have bigger trains they want to put on that track it sounds like
that is a railroad problem not a taxpayer issue.
Sidewalk on kill creek rd starting at 89th street to link
with sidewalks on 83rd street.
Sidewalk from 88th Street to 89th Street on Kill Creek
Road
Railroad crossing lights at kickapoo
Annex land to our west and south.
Open the bathrooms at the Pool house and add
additional parking to eliminate people from parking in
the ditch and hindering traffic as well as a safety factor .

Drainage from the field onto 95th street at 95th and Corliss is a problem. This needs to be elevated in
priority as it makes 95th dangerous after heavy rains. Also, annual maintenance needs to be removed
from the CIP list and added as regular budget items and not thought of as capital improvements...these
need to occur annually. Also, in the council meeting of 1/8/2017, it sounded like the targeted
maintenance building addition was going to be a band aid fix that we could maybe make work, instead
of something that was designed to address the shortcomings of our current facilities. Don't throw
money after a band aid fix...put together a plan and get something that will fully address the issues at
hand so we don't have to "make do" or "work around the shortcomings" of the new facility. Look at
this with a long term vision as Desoto is the fastest growing area in Johnson county...we need
something that will grow to support the community in the coming years.
95th and Corliss Drainage
New city shop and fix the roads
Parking at Miller park

Parking at Miller park get cars off 83rd st
Improvements of the De Meadows Lift Station and maintenance of sanitary sewer lines to prevent
Something done with the traffic between the middle school, Lexington and Penner. I think that whole

If the stoplight at 91st and Lexington is not immediately
doable, we should strong consider a crosswalk light.
That is an extremely dangerous crossing for our school
children. The immediate creation/resurrection of a
Park Board. Too many of the items on these lists deal
with P&R and deserve the time and commitment of a
few to research, investigate and provide a
recommendation. This is a long shot, but the
community pool is only used for a very small portion of
the year, and is a money drain. I propose enclosing the
pool during the winter with a heated tent (google it) so
the community has access year round. The District
could possibly share some of the cost due to a need for
the swim teams. Communities back east do this to
their outdoor pools. Increase budget for P&R to be
able to fund a position that allows the gym at the
community center to be open for use by the community
Parking at Miller Park should be seriously considered. Existing parking is during the evening hours( when folks can actually use
it). Instead of putting money towards soccer fields at
not sufficient for baseball or softball games. Although on the
Lexington Lake, focus on the creation of multi‐purpose
“honorable mention” list, I would like to comment. The sidewalk on
Ottawa to Riverfest Park should be strongly considered before any other facilities. Though popular, participation in soccer is still a
improvements are made to the park, then restrooms. The space has tons very small subset of the community recreational needs
as a whole. An investment like the one proposed
of potential to fill multiple city needs if it were only more accessible.
should benefit the entire community, not a single sport. I applaud the plans and community inclusion.
Soccer fields are just one such potential.
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Comments from CIP Survey

1/12/2018

There are many possible capital improvements projects that
have been considered which did not make the funding or
"honorable mentions" list. A master listing of projects that
have been suggested is available at the following
link: http://www.desotoks.us/assets/appendix-a---2018-2022-cipmaster-listing.pdf.In the comment box below, let us know if
any of the projects on the master list should be considered
Are there any other projects, not listed, we
within the 5-year CIP.
should consider?

Any other comments?
Any improvements to alignment and to assist
traffic around the schools should be
considered. Soccer fields at Lexington Lake are
long overdue, get the kids out of Miller Park
and school facility for soccer.

Lighting on Lexington as well as parking at Miller Park.
I always have wanted public views and access to the river ‐ not just at
river fest park, but along Wyandotte and Just west of there. Embrace our
river view!
Beautification of downtown De Soto: plant greenery, add Lighting to
make it appeal more, add a small park in next to Great American Bank.
Consider having a strip mall or shopping center next to Harps, adding
more fast food restaurants like, Wendy's or Chick‐fil‐A, adding a hotel to
De Soto would be ideal too.

Sidewalk on north and west side Lexington.
More traffic light's along lexington, at 91st street and
penner roundabout @ kill creek & 83rd
Penner RD Traffic Light @ Lexington Wyandotte St
Traffic Light @ 83rd
None at this time

Beautification on downtown. Adding more lights to in
Riverfest Park and Riverfest parking lot.

Welcome and invite new businesses into De
Soto, better community involment, support
from the city of De Soto to outsiders.

Establishing a "new" walkable approach to development
either on commerce or 91st or Lexington. Continue to
promote our current downtown but also understand
Anything that prepares us for growth or improves the quality of life in de that k10 is the lifeblood. That said. Don't just develop
Soto I feel is worth considering. Utilities extensions in future growth areas like the rest of suburbia. Make it something special.
should be done soon so we're ready to do it right. Continued investment That will make de Soto grow the right way. Also our
potential recreation opportunities need to be focused I love living here and I'm excited about where
in parks and recreation opportunities as well. River fest has a ton of
unrealized potential right now.
on
we can be in 10 years.

Traffic lights, security cameras, miller park parking, lights on Lexington

Consider putting in rv/campsites at riverfrst Park and or miller park. It cld be a revenue source for the
city and also bring people to the city and spend money here. If you cld provide at an rv pad, electricity,
water if possible (if not a water filling station and sewer dump station). People travel across Kansas a lot
w rv s and they are always looking for a place to stop over for a night or two. There are not a lot of
options in the johnson county area for rv camping and being right off k 10 and on the Kansas river it
would be a great place to have a few rv sites. You wld also need to add showers and a restroom facility
but cld incorporate that in w the proposed bathroom at riverfrst.
A trail system within the city would be a nice addition
for nice & safe travel/exercise. We could connect parks, Time to put the citizens needs above city staff
schools & neighborhoods.
needs
We did a strategic vision quite a few years back and nothing became of it. Paid alot of money to do it as
well. Will this new plan truly be implemented? If this is going to increase already high taxes I want
reassurance that these things will be done.

Some say already complete so guess they made the list after all.

The ideas listed in the streetscape about having different concrete would not be all good for people with vision or
balance issues. For example using random spaced bars of concrete could be confusing. The idea about using forms
to stamp different designs In the concrete is a very bad idea. We experienced something like that at my Brother in
laws home in Denver this past summer. It was very hard for us to walk on as it was somewhat rough and the lines
between shapes were tricky to distinguish. The colored sections would be ok I think but no random strips to break
up the monotony and definitely no stamped shapes made to look old with roughness or different heights even if
only a 1/8 ‐ 1/4 inch difference. I tripped several times in the stamped ones in Denver This masterworks is so old
that it lists Bleu Tomato and Dollar General downtown. Until there are stores to visit most of the plans for
streetscape are worthless. No one will sit or walk down there with the stores that are currently there without
adding some new ones. I was very sorry to see the Bleu Tomato go. I would still be eating out in De Soto if it was
still there.

Cameras at the pool

Better traffic control before and after sunflower gets let
out
Relocate and build new baseball fields that will attract
outside teams and tournaments. Purchase and
remove trailers near Miller park and build studio
apartments or other multi family housing.
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Capital improvements mean nothing and
DeSoto will not grow if the town isn’t “cleaned
up”.

Comments from CIP Survey

1/12/2018

There are many possible capital improvements projects that
have been considered which did not make the funding or
"honorable mentions" list. A master listing of projects that
have been suggested is available at the following
link: http://www.desotoks.us/assets/appendix-a---2018-2022-cipmaster-listing.pdf.In the comment box below, let us know if
any of the projects on the master list should be considered
Are there any other projects, not listed, we
within the 5-year CIP.
should consider?

Any other comments?
Utilize the proper priority for funding projects.
Constructing usable commercial property on city owned No one uses most of the sidewalks there a
land to lease to new business in order to grow local
waste of funding unless it’s funded through
economy.
grants.

83rd Street Bike Lanes & Shoulder; Wyandotte Street Extension;
Downtown Streetscape and lighting on Lexington Avenue should all be
high priorities.
The prices on these are outragious!
No
Improve Riverfest access and amenities and don’t waste funding on
Miller. Street Maintenance shouldn’t be part of the CIP, but part of the
regular maintenance budget.
sewer on waverly between 83rd and explorers trail

A traffic signal or intersection redesign @ Lexington and
Penner Avenues. That intersection is very busy and hard
to both drive and walk through.
Revitalize downtown. Make it welcoming.
Putting lights up at Miller Park for night games and
running a better baseball league.

De Soto should consider annexing land to our
south in order to further support residential
growth in the future.

No

Maintenance isn’t capital improvement

Page 3 of 3

1

Agenda Item 4d
5-Year CIP Discussion
Public Feedback and Final Draft
JANUARY 18, 2018

Public Feedback
2
See “Public Feedback Summary” Pages 1 – 5.

Public Feedback
3
See “Public Feedback Summary” Pages 1 – 5.

Public Feedback
4
See “Public Feedback Summary” Pages 1 – 5.

Public Feedback
5
See “Public Feedback Summary” Pages 1 – 5.

Revisions Based on Feedback
6
1. Moved Project #22 (Huhtamaki Entrance) from 2019 t0 2020.
a. $55,000 project costs
b. $18,467 funding from Huhtamaki
2. Moved Project #23 (K-10 Offramp Signal Modifications from 2020 to 2019
a. $60,000 project cost
3. Removed Project #6 (Gym Floor) from CIP. Small budget, and maintenance related.
a. $27,500 project cost
4. Revised Project #11 (Ottawa Street Culverts), and combined it with Honorable Mention
Project HM 6 (Sidewalk to Riverfest), to include a complete reconstruction of Ottawa Street
between 79th and 83rd Streets.
a. $1,436,000 project cost
b. $1,125,000 STP funding through MARC
c. $150,000 SMAC funding.
d. If STP funding is not acquired, project will revert to culvert replacement, with
consideration to add a sidewalk.

Revisions Based on Feedback
7

Revisions Based on Feedback
8

Revisions Based on Feedback
9

Further Considerations
10
1. Remove Project #2 (Yearly Road Maintenance) from CIP?
a. Some items within the program have been more than just maintenance.
b. Yearly budget allocations still subject to yearly Council decisions on budget.
c. Removal of the project will necessitate a corresponding removal of revenue from the
CIP, resulting in no more dollars for projects.
d. CIP allocations don’t expire at the end of the year. If projects extend beyond the
calendar year, the dollars carry forward.
e. The “program” could be split
a. Maintenance into the Street Dept. Budget= Chip Seals, Crack Seals,
b. CIP Items = Mill & Overlay, UBAS, Curb replacements, etc.
2. Public Works Facility – opportunity still exists for acquisition of existing facility, but no
changes to the CIP have been made.
3. Possible $475,000 tax revenues resulting from resolution of the Cherokee Woods tax
delinquency.
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PUBLIC FEEDBACK SUMMARY
This document summarizes the results of public feedback relating to the proposed 5-year CIP. Public
outreach during the CIP formulation included open discussions at numerous City Council meetings
throughout the fall of 2017, two public engagement meetings held on November 30, 2017, and an online
survey.
Generally, there is strong support for the overall scope of the plan, including $12.1M in projects over 5
years, and possible new debt of $3.7M. Online survey respondents are supportive of the potential for added
taxes to fund the plan, with 57% of the 100 respondents indicating “Maybe” or “Yes” when asked if they
would support a 5% increase in property tax to support the plan. There is support and appreciation for the
more deliberate approach to capital planning, and for the opportunity for public involvement. There is also
a recognition of the importance of relating projects to the Strategic Plan.
Popular Projects:
There are several projects that received strong support:
• The yearly road maintenance program was the highest rated project in the online survey, but
there is some resistance to its inclusion in the CIP because respondents felt that maintenance
items should be within the yearly street department budget.
• Signal modifications at Lexington and Commerce and a traffic signal at 91st and Lexington.
• The 83rd Street railroad bridge replacement also received support, mostly because it will improve
pedestrian access.
• The installation of restrooms at Riverfest Park was a late addition to the CIP, but ranked fifth highest
in the online poll, and received strong support during Council and public meetings.
Meeting attendees and online feedback participants are universally in support of the yearly road
maintenance effort, but some feel that those activities should be funded each year through departmental
budgets rather than being included in a CIP, where those funds could be raided to pay for other, less
necessary projects.
Honorable Mention project #6 (Sidewalk to Riverfest) received strong support in the online surveys, and
was supported during public meetings.
Mixed Reviews:
There are clear differences of opinion views on the following topics or projects:
• 91st Street Extension: This project ranked very high during the public meetings, but low on the
online survey. This might be a result of online respondents not having an understanding of the
project’s economic and traffic congestion mitigation benefits.
• Soccer Fields: Some wanted this to be a higher priority, and praised its value to the community,
while others wanted it lowered in priority. There was a suggestion that we let the County
construct the fields, and rent from them.
• Traffic Signal at 91st and Lexington: Some see this as unnecessary because the problem only
occurs for brief periods of time on school days, and the congestion might be mitigated by the
extension of 91st Street to Sunflower Road. Others felt this was a good opportunity to consider
a roundabout at this location.
• Miller Park Drainage: People are supportive of the plan to fix drainage problems at the park, but
felt the $500,000+ price tag is too high. We should look for more cost-effective solutions.
1
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•

Roundabouts: Although not included in any project on the 5-year plan or suggested projects
listing, roundabouts are a divisive topic, and came up during both public meeting sessions.
Some love them because of their safety, efficiency, and aesthetic benefits, and some hate them
because of pedestrian access issues and problems for larger vehicles.

Crickets:
Interestingly, we didn’t receive much feedback on the public works facility project, even though it is one of the larger
projects on the list, and does not have an outside grant funding source. There seems to be a recognition that there is
a need for the facility, and it scored relatively high on the online survey, but there has not been much discussion on
the project, and no written comments addressed it.

The table below gives a summary of verbal and written comments received during the two public input
meetings that were held on November 30, 2017, and the online survey. Some comments have been
summarized.
Project
Number

Project Name

Feedback

N/A

General Comments

The overall scope of the plan, including $11M in projects over 5 years, and possible
new debt of $3.7M, is appropriate, and supported.
There is support and appreciation for the more deliberate approach to capital planning.
The importance of relating projects to the Strategic Plan was reiterated by the
attendees.
One comment that we should spend less on the parks, and that investments in
infrastructure should take priority.
Beautification of downtown De Soto: plant greenery, add Lighting to make it appeal
more, add a small park in next to Great American Bank. Consider having a strip mall or
shopping center next to Harps, adding more fast food restaurants like, Wendy's or
Chick-fil-A, adding a hotel to De Soto would be ideal too.
Anything that prepares us for growth or improves the quality of life in de Soto I feel is
worth considering.
Utilities extensions in future growth areas should be done soon so we're ready to do it
right.
I applaud the plans and community inclusion.
I love living here and I'm excited about where we can be in 10 years.
Capital improvements mean nothing and DeSoto will not grow if the town isn’t “cleaned
up”.
Time to put the citizens needs above city staff needs
Utilize the proper priority for funding projects. No one uses most of the sidewalks there
a waste of funding unless it’s funded through grants.

2&7

Yearly Road
Maintenance

These projects, and possibly others, are maintenance projects and do not belong in the
capital improvements plan. These activities should be budgeted on a yearly basis and
included as departmental expenses.

Paint Pool
3

91st Street
Extension

Consider imposition of a curb cut fee or special taxing district for properties along the
route to partly reimburse the City's capital investment.

2
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This is a good “quality of life” project, with the connection to the park.
This will provide opportunities for retail development along K-10
Support for this project is high. There are several comments to increase its priority
level.
4

Paving Sunflower
Road

Move up in the timeline.

5

83rd Street RR.
Bridge Replacement

Include a pedestrian sidewalk on new bridge to improve walkability in the downtown
area. Existing steps are a problem.
Increase the priority.
I do not understand why you would have the tax payers and the City pay for a the
Railroads Bridge? This should be funded by one of two ways. 1.) Companies that utilize
that bridge for delivery of goods and services. 2.) The railroad itself. If they have
bigger trains they want to put on that track it sounds like that is a railroad problem not a
taxpayer issue.

9

ADA Access to
Great Life

Comment that Great Life should pay for this improvement.

10

New Public Works
Facility

In the council meeting of 1/8/2017, it sounded like the targeted maintenance building
addition was going to be a band aid fix that we could maybe make work, instead of
something that was designed to address the shortcomings of our current facilities.
Don't throw money after a band aid fix...put together a plan and get something that will
fully address the issues at hand so we don't have to "make do" or "work around the
shortcomings" of the new facility. Look at this with a long term vision as Desoto is the
fastest growing area in Johnson county...we need something that will grow to support
the community in the coming years.

11

Ottawa St Culverts

These two projects should be combined, and included in the 5-year schedule.

HM6

Sidewalk to
Riverfest

The sidewalk on Ottawa to Riverfest Park should be strongly considered before any
other improvements are made to the park, then restrooms.

12

Miller Park Drainage

The scope and price tag for this project are too high. Find and fix the existing drainage,
and consider alternative methods to provide drainage.

14

Arbor Ridge
Sidewalk

This project should be moved down in priority, and HM6 should be moved up, since HM
6 (Sidewalk to Riverfest) would serve more people.

16, 17

Soccer Fields

One comment that this project should remain on the funding list.
This project makes our community attractive to young families. Youth sports facilities
are in demand.
Consider allowing county to construct the fields, and just leasing them as needed.
Some comments suggested a higher priority for this project, while others suggested a
lower priority.
Instead of putting money towards soccer fields at Lexington Lake, focus on the creation
of multi-purpose facilities. Though popular, participation in soccer is still a very small
subset of the community recreational needs as a whole. An investment like the one
proposed should benefit the entire community, not a single sport.
21

95th Street Sewer
Extension

This project seems to unjustly benefit owners of the property to be served, and should
not be implemented until a project proposal comes forward. Design and easements
could be acquired, and the extension could be made part of an economic incentive
package.

22

Huhtamaki Entrance

There are many near miss accidents here, and that will get worse when the apartments
open up.

3
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One comment that this project is not needed, and the funds could be spent on
communication.
23

K-10 Offramp Signal
Modification

24

Traffic Signal at 91st
& Lexington

This project is a priority for safety reasons. Turn lanes on the offramp are needed.
Group support for a fix here.
Consider a roundabout instead of a traffic signal.
Some questioned the need for this signal, particularly after 91st Street is extended to
Sunflower Road, which would offer an alternative route for buses.

25

Riverfest Restrooms

Coordinate location with festival and event organizers.

HM 1

Downtown
Streetscape

Desoto should not lose sight of the importance of a downtown. Development of
downtown would spur increased investment and greater retail opportunities with
increase in tax revenues.

HM 4

K-10 Monument
Sign

Move up to funding list. Supports community image and promotes the City.

HM 5

City Hall Rec Path

Move this up in priority. It will provide pedestrian access to the pool and community
center, and fits many of the strategic plan goals.

HM6

Sidewalk to
Riverfest

Improve Riverfest access and amenities and don’t waste funding on Miller.

Several participants strongly favored this project.

The table below lists additional projects that were suggested on the comment cards following the public
meetings, and in the online survey.
Project Name /
Description
Broadband
Pool Improvements
Flashing Pedestrian Crossing on Lexington
at Wea Street
Install sidewalk along 88th Street from
Commerce to Golden Lane
Street Improvements to 87th from
Sunflower to Timber Trails Drive
Remodel 3rd Floor at City Hall
Marketing Study

Water / Sewer Extensions

Street Lights on Commerce Drive
Miller Park Lighting
83rd Street – Shoulders & Bike Lanes

Comments
Funding for high speed internet buildout throughout community. Possible
public/private partnership or incentive for a network build project..
Add a feature to the pool to keep people interested in staying in De Soto.
Possibly a lazy river, new slide, or water play feature.
Similar to the one by Dollar General – to increase safety and ease of use
for the sidewalk.
There is no sidewalk in this section of relatively new, high dense
residential neighborhood.
Include new wider pavement section, with a sidewalk or pedestrian trail.

Hire a marketing firm to determine best and most cost-effective way to
communicate with City residents. More people involved provides better
direction as to what the city residents want.
Explore all other areas to extend water and sewer services.
Install sewer on Waverly Road between 83rd and Explorers Trail.
Install street lights in Commerce Park.
Install better lighting at Miller Park for night baseball games.
Install shoulders and bike lanes on 83rd Street from Kill Creek road to east
City Limits.

Additional Parking at Miller Park
95th and Corliss Drainage

Drainage / siltation solution project on 95th Street just east of Corliss to
address ongoing issue with mud on the road after large rainfall events.

Sewer on Waverly between 83rd and
Explorers Trail
Sidewalk on Kill Creek between 89th and
83rd street.

4
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Railroad crossing lights at Kickapoo
Open the bathrooms at the pool house in
Miller Park.
Improvements of the De Meadows Lift
Station and maintenance of sanitary sewer
lines
Pedestrian Signal at 91st and Lexington

Enclosure over the Pool

Eliminate people from parking in the ditch and hindering traffic as well as
a safety factor.
Prevent storm water entering system and preventing sanitary sewer
backup in residents basements.
If the stoplight at 91st and Lexington is not immediately doable, we should
strong consider a crosswalk light. That is an extremely dangerous
crossing for our school children.
This is a long shot, but the community pool is only used for a very small
portion of the year, and is a money drain. I propose enclosing the pool
during the winter with a heated tent (google it) so the community has
access year round. The District could possibly share some of the cost
due to a need for the swim teams. Communities back east do this to
their outdoor pools.

Sidewalk on north and west side
Lexington.
Roundabout @ Kill Creek & 83rd
Relocate and build new baseball fields
Purchase and remove trailers near Miller
park and build studio apartments or other
multi family housing
A traffic signal or intersection redesign @
Lexington and Penner Avenues. That
intersection is very busy and hard to both
drive and walk through.

Will attract outside teams and tournaments.

That intersection is very busy and hard to both drive and walk through.

5

De Soto 5‐Year Capital Improvements Plan 2018 ‐ 2022
CAPITAL IMPROVEMENT FUND
Beginning Balance
Source #

$

1/18/2018
2018
2019
2020
2021
2022
2017
Budget
Projected
Projected
Projected
Projected
1,754,048 $
895,744 $
52,560 $ 627,740 $ 1,339,014 $
156,649

5‐Year Total

Revenues
1
2
3
4
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

Pending Projects Prior Years
Transfer from Gen. Fund Prop. Taxes
Transfer from Gen. Fund, Street Budget
Federal Fund Exchange (from KDOT)
Transfer from CDBG
Transfer from Special Parks
Transfer from Special Highway
Transfer from Electric Utility
Transfer from Water Development
Transfer from Capital Projects
JoCo CARS
Federal STP
JoCo SMAC
Future Bond Proceeds
Sewer Benefit District
Excise Tax
Courthouse Sales Tax Transfer From GF Admin
Contribution from Huhtamaki
Traffic Signal Benefit District
TOTAL REVENUES

$
$
$
$
$
$
$
$
$
$

‐
272,609
‐
59,270
100,000
23,000
130,000
20,000
‐
‐

$
$
$
$
$
$
$
$
$
$

‐
300,000
20,000
65,000
75,000
25,000
125,000
20,000
‐
127,433

$
$
$
$
$
$
$
$
$
$
$

‐
310,800
‐
66,000
100,000
25,400
127,000
10,000
‐
‐
750,000

$
$
$
$
$
$
$
$
$
$

$

$
$

$

605,609 $

$

700,000 $
$
$

900,000 $
$
35,000 $
40,000 $
‐
$ 110,980 $
$
$
792,433 $ 2,440,180 $

‐
321,989
‐
66,000
100,000
25,806
129,032
10,000
‐
‐

$
$
$
$
$
$
$
$
$
$

‐
335,029
‐
66,000
100,000
26,271
131,355
10,000
‐
‐

$
$
$
$
$
$
$
$
$
$

‐
348,598
‐
66,000
100,000
26,744
133,719
10,000
‐
‐

$
$ 1,616,416
$
20,000
$
329,000
$
475,000
$
129,221
$
646,106
$
60,000
$
$
127,433
$
750,000
$ 1,500,000 $ 1,125,000 $ 2,625,000
$
150,000 $
150,000
511,000
$ 2,300,000 $ 3,711,000
500,000
45,000 $
50,000 $
50,000 $
220,000
105,980 $
128,980 $
128,980 $
474,920
18,467
90,000
1,923,274 $ 2,347,635 $ 4,439,041 $ 11,942,563

Appropriations
Project #
1 Sunflower WTP Improvements
2 Yearly Road Maintenance Program
3 91st Street Westward Extension Design
3 91st Street Westward Extension Construction
4 Sunflower Road
5 83rd Street RR Bridge Replacement Design
83rd Street RR Bridge Replacement Construction
Huhtamaki Entrance
K‐10 Offramp ‐ Signal Modificaitons
Traffic Signal at 91st & Lexington
Gym Floor
Paint Pool
AV Upgrades for Council Room
ADA Access to Greatlife
New Public Works Facility
Ottawa Street Reconstruction Design
Ottawa Street Reconstruction Const.
Miller Park Drainage Design
Miller Park Drainage Const
Annual Sidewalk Program
Arbor Ridge Sidewalk
Soccer Fields ‐ Phase I
Soccer Fields ‐ Phase II
Riverfest Restrooms
Demolition of Old Water Plant
Spring Drive Waterline
Lexington Avenue Sewer Service
95th Street Sewer Extension Design
95th Street Sewer Extension Construction
Transfer to Debt Service (Excise Tax)
59 Total Appropriations
60 Ending Balance

655,975
437,000 $ 250,000 $
150,000
$ 1,500,000

250,000 $

425,000 $

$
$

250,000

$

55,000

$

180,000

$
425,000 $
$
$
35,000 $
$

655,975
1,787,000
150,000
1,500,000
35,000
250,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,000,000
55,000
60,000
180,000
‐
110,000
7,500
40,000
2,340,000
280,000
1,156,000
30,000
170,000
100,000
100,000
146,142
500,000
142,000
25,000
75,000
24,000
150,000
600,000
140,000
12,152,642

$ 2,000,000

5
22
23
24
6
7
8
9
10
11
11
12
12
13
14
16
17
25
18
19
20
21
21

$

$
$
$

60,000

55,000
7,500
40,000

$

55,000

$ 2,340,000
$

280,000
$ 1,156,000

$
$
$

$
$
$

$
$

1,463,913 $
895,744 $

20,000 $

20,000 $
$

30,000
$
20,000 $
100,000

170,000
20,000 $

20,000

$

500,000

146,142
$

142,000

$

150,000

25,000
75,000
24,000
$
600,000
$
35,000 $
35,000 $
35,000 $
35,000
979,642 $ 1,865,000 $ 1,212,000 $ 3,530,000 $ 4,566,000
52,560 $ 627,740 $ 1,339,014 $
156,649 $
29,690
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PROJECT #11
OTTAWA STREET CULVERT
REPLACEMENTRECONSTRUCTION
Department

Streets

Priority Rank

2

Total Cost

$1,436,000350,000

Program Year

2021 - 2022

APPROPRIATION SCHEDULE
Total Project
Costs
$1,436,000,

Total
Appropriations
to Date
$0

2018
Budget
$0

2019
Projected
$0

2020
Projected
$0

2021
Projected
$ 280,000

2022
Projected
$ 1,156,000

5-Year Total
$ 1,436,000

FUNDING NARRITAVE AND SCHEDULE
Funding for this project relies on a $1,125,000 grant from the Federal Surface Transportation Program (STP) through the
Mid America Regional Council (MARC) process, plus a $150,000 award through the Johnson County Stormwater
Management Advisory Council Program, which is currently being overhauled in such a way as to make this project eligible
for funding, where it was not previously. The schedule for the project is at the end of the 5-year CIP, partly to allow time for
the SMAC project to be revamped, and for this project to get into their funding, and also co coincide with the MARC
programming cycle. . The program currently paus half of the construction costs, thus the $150,000 figure. The remainder of
the costs of the project does not have a specifically dedicated funding source.With a total of $1,275,000 in outside funding,
the remaining $161,000 in funding It will be funded by the assorted revenue sources that go into the CIP. If we are
unsuccessful in obtaining the STP funding, the project scope can be reduced to only include the replacement of the culverts
just north of the BNSF railroad tracks, at a cost of approximately $350,000

Total Project Costs

$350,0001,436,000

Total
Funding
to Date
$0

2018
Budget

2019
Projected

2020
Projected

2021
Projected

$ 00

$0

$0

$0

Source:

2022 Projected
$350,000
$150,000 JoCo Smac
$1,125,000 STP
$200166,000 CIP

5-Year Total
$
350,0001,436,000

PROJECT DESCRIPTION & SCOPE
The project will entail the complete reconstruction of Ottawa Street from 79th Street to 83rd Street. Currently, this street is a
two-lane road that is approximately 24 feet in total width with no shoulder or sidewalks. It crosses the BNSF Railroad, a
private rail spur, and a major drainage way. This segment serves as the only link from the residential and commercial areas
of the City to the City’s newly developed park along the Kansas River. The park holds four yearly events that draw as many
as two thousand people each. The existing street section does not provide an acceptable pedestrian or vehicular link for
these events.
In addition to providing an enhanced connection to the park, this project will repair an existing storm water crossing that is
currently failing. There are two 96” diameter corrugated metal pipes that carry a stream under Ottawa Street just north of the
BNSF Railroad which are structurally compromised due to rust. An emergency repair of these culverts was made in 2007,
but they are still in need of replacement. The proposed project would replace these culverts with a concrete box structure.
Project scope elements will include the following:
 Demolition of the existing road, guardrail, and culverts.
 Construction of an asphalt collector road 36 feet in width.
 Curbs and storm sewer elements
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 New concrete box culvert with headwalls
 8’ wide concrete recreation path/sidewalks on both sides of new street
 New rail crossings at both crossing locations.Replace the two large diameter culverts under Ottawa Street just north of the
BNSF railroad tracks. Project includes removing and replacing culverts with a concrete box culvert, extending the culverts
far enough to allow for a sidewalk construction to Riverfest Park.

Justification; and Linkage to Council Goals, Master Plans, or Dept. Goals & Objectives
Supports Goal IF2 by helping to provide integrated pedestrian network and connecting to parks facilities. Existing culverts are failing
and in need of replacement. Extending the culverts will allow for pedestrian access to the park.

History and Current Status; Impact if Cancelled or Delayed
The existing culverts are deteriorated badly, and have been repaired in the past. Their short length results in steep side
slopes on Ottawa Street that contribute to shoulder erosion and do not allow for a pedestrian path to Riverfest Park. A larger
reconstruction of Ottawa Street from 82nd northward to the park has been contemplated, which will require the replacement
of these culverts. We are hopeful we can receive Johnson County SMAC funding for a portion of this project.
Pedestrian access to Riverfestr Park ranked very highly during surveys and feedback for the CIP plan. A boulevard type
corridor will serve to connect the Riverfest Park with the inner downtown core of the town, and the improvements sill
enhance safety at the rail crossing. .

Maps, Photos, Charts, Detail.
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Agenda Item 4e

ITEM:

Election of Council President by Governing Body

Meeting DATE:

January 18, 2018

TO:

City of De Soto Council and Mayor

FROM:

Mike Brungardt, P.E., City Administrator

CC:

City Staff via Electronic Packet Distribution

EXHIBITS:

None

Summary: This item is placed on the agenda so the Council can elect a new Council President. Any member of
the City Council may be elected.
Below is the provision in the City Code relating to the election and duties of the Council President.

1-206.

President of the council.

The city council shall elect one of its own body as president of the council. The president of the council shall
preside at all meetings of the council in the absence of the mayor. The president, when occupying the place of
mayor, shall have the same privileges as other councilmembers but shall exercise no veto.

End of Memo
Exhibits to Follow
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